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2009 2010Program LineUp

10-Day Project Management 5
E 5- Day Computerized Mechanical Estimating : - GSA 40 5
E Supervisory Program : - TBA| 60 | 5
E Commissioning 101 . . . . . N/A| 6 6
E Managing Risk; Practical Ways to Reduce Losses| - . . . GSA| 8 6
E Cumulative Impact of Change Orders . . : : . GSA| 8 6
E Planned and Unplanned Schedule Compression | - . . . . TBA| 8 6
E Proj. Const. Management & Const. Administratior] : : : N . TBA| 8 7
E Managing Project Risks and Uncertainties : : . . . TBA| 8 7
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Commissioning |

___E commissoningo | || || | || |NA]6]8]

Estimating |

E Estimating for Profit . . . . - - N/A | 4 8
E Basic Principles & Practices ofjPEstimating . . : : | GSA| 8 9
E Cost Controls & Estimating fBroject Management| - : . . - - : GSA 8 9
E How To Avoid Killefobs by Improving Egtccuracy 8 9
Supervisory

E Supervisory 101

E Growing and Developing Supervisors : : . . - GSA 8 9
E Advanced Supervisorgurning Supervisors into TBA 10

Better Leaders

PrOJect Planning & Scheduling

Principles and Practices of Project Scheduling 8
E Achieving Greater Prqject Success & Profitability | ) ) ) ) TBA| 8 10
through PreConstruction Rnning
E Planned and Unplanned Schedule Compression | - . . . . TBA| 8 | 10
E Managing Construction Delay Claims : : : : : GSA| 8 | 11

For more information about these programs visitvw.ntccc.caor call 613232-0492
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COURSE

Project Planning &Scheduling

Principals

Senior
Management

Middle
Management
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Duration
Hours
Page

E Communication Skills for Personal & Organizatior

E Short Interval Scheduling GSA| 8 | 11
E Microsoft Project Essentials GSA| 16 | 11
E Advanced Microsoft Project : TBA| 8 |11

Communications & Negotiations |

Supervisor

Effectiveness ' ' ' ' ' ' ' ' GSA| 8 11
E Team Building GSA| 8 | 12
E Leadership, Relationship, Change TBA| 16 | 12
E How to ConstructivgiHandle Workplace Conflict GSA| 8 | 12
E Human Resource Strategies for the Construction GSAl 16 | 12

E The Art of Negotiation

E Change Notice Management

Change Orders

: : : : - GSA| 16 | 12
. . : : : GSA| 8 | 13

E Cumulative Impact of Change Orders
Business Management

GSA

8 | 13

Earned Value Approach

E How to Avoid Claims and Increase Profits GSA| 8 | 13
E Procurement Chain Management GSA| 8 | 13
E Vendor Partnership in Mechanical Contracting Kid

off Workshop ’ ’ ' GSA| 8 14
E Financial Statement Analysis GSA| 8 | 14
E General Business Practices GSA| 8 | 14
E Operation Model for Maximizing Profitability GSA| 8 | 14
E Ideal Jobsite Inventory Levels GSA| 8 | 14
E Planning & Control GSA| 8 | 15
E Pricing, Profits, & Cash Flow GSA| 8 | 15
E Succession Planning and Sale of Business TBA| 8 | 15
E You Charge WHAT Per Hour? GSA| 8 | 15
E CCA Stipulated Price Subcontract NA| 2 | 15

Environmental |

E Leadership in Energy & Environmental Design LE| GSA| 4 16

for Contractors
E Green 101 . . . . - N/A| 8 | 16
E Jobsite Productivity Management : : : : : GSA| 8 | 16
E Jobsi S t NPRdzOGAGAGRY | 26

Improve it GSA| 8 16
E Managing Field Productivity to Improve the Bottor| - GSA| 8 | 16
E Project Tracking to Improve Labour Productivity: TBA| 8 17

For more information about these programs visitvw.ntccc.caor call 613232-0492
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COURSE

Principals

Senior
Management

Middle
Management

Project
Managers

Accounting

Estimators

Supervisors/
Foremen

Sales/
Marketing

Gold Seal
Accredited

Duration
Hours

Project Management |

Page

E Managing Risk Practical Ways to Reduce Losses GSA| 8 | 17
E Project Management Essentials GSA| 16 | 17
E Project Documentation N/A | 4 | 17
E Project External Issues TBA| 16 | 18
E Contractual Issues, Claims and Disputes TBA| 16 | 18
E Project Procurement and Logistics TBA| 16 | 18
E 'I:(rj%eiﬁ;ts(tlr(;;f)tr:uction Management and Constructi TBA| 16 18
E Project Controls TBA| 16 | 18
E Productivity Improvement TBA| 16 | 19
E Managing Project Risks and Uncertainties TBA| 16 | 19
E How To Turn Around a Job Going Bad: A Case § GSA| 8 | 19
E Introduction to Project Management GSA| 8 | 19
E Overview of Preconstruction Planning Process . . . . - - GSA| 8 | 19
E Commu_nication, Negotiation, @ffict Resolution (CNCR) GSA| 6 20
E ELearning

E Construction Project Management (CPMg&ning GSA| 6 | 20
E Construction Law (CL)Earning GSA| 6 | 20

SEEY [ I (R
E  Accident Investigation and Reporting (for investigafors NA| 4 | 20
E Confined Spaces Hazard Awareness NA| 4 | 20
E Continuous Safety ImprovemenBehavior Based Safety GSA| 8 | 21
COURSE 12 s8|s8| 5 | a8l ¢ 52 |5¢
al 2| TR 2173 = 02 |6

Service Contractors |

E Proactive Servic¥ Workshop GSA| 8 | 21
E Level I Electrical for HVAC Contractors TBA| 32 | 21
E Level Il Electrical for HVAC Contractors TBA| 40 | 22
E carbon Monaide TBA| 8 | 22
E Dispatcher Training Program TBA| 16 | 22
E Small Projects Management GSA| 8 | 22
E You_r Million Dollar System and Four Ways to Grow Yo GSA| 8 23
Business
E Charge Out Rates GSA| 8 | 23
E Custome Service for the Service Organization TBA| 8 | 23
E Building your Service Team from the Top TBA| 8 | 23
E Thriving as a Service Contractor GSA| 8 | 23
E  Marketing Your Service Business TBA| 8 | 23

* prices are subjetto change without noti@

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Gold Seal Certification

CCA Gold Seal Certification Program
The CCA Gold Seal Certification Program is a national program for constRrcfjiect Managers, Superintendents,
9AGAYIFG2NRI YR h g\ Cé&tfigaton is hadee ¢ hé cdidate' edHctidd experience and their
ability to satisfy the rigorous standards of the Program. This may mean the successful completion of a Gold Seal
exam.The Gold Seal Certificat®as developed by the industry for the industry and is a voluntariification
program for theindividual. The Certificate signifies that the individual has attained a natioredlygnized level of
experience and competencasat N2 2S00 al yI 3SNE { dZLISNAYGSYRSY G.NTCLEGA Y (2 NJ
is a suporter of the Gold Seal program. Gold Seal accredited courses are indicated in the table above.

2009 201 0 PROGRAM LINE UP

Project Management

This 10 day program is put together with the help of the University of Waterloo and a number of the top trainers in our

industry. Dividedrito two 5-day sessions, the Project Management Course covers such topics as Project Administration,

Scheduling, Managing Individual Differences, Safety, Change Orders, Construction Law, Job Costing, Communications and
Negotiation, Dispute Avoidance & Cla@int [ | 6 2 dzNJ wSt I A2y as t NP 3B0CGastranmator8 G A 2y | YR
than 600 individuals inthjg 6 Q& | yOK2NJ LINRINI Y 6¢Sy RI&ao

Instructors:Darya Duma, Richard Worr, Warren Griffin, Gary Robertson, Andy McLauchlin, Gerry Call

Attendees: Middle Management, Project Managers, Estimators, Supervisors, Foremen

Location: University of Waterloo, Waterloo, ON
Dates: Week 1November 1216, 2009 and Week 2 December-1@, 2009

Location: University of Waterloo, Waterloo, ON
Dates: Week 1March 18-22, 2010and Week?2 April 1519, 2010

Fee: Registration Fee $2929TCC®™ember $2600¢ 10 day progranfperson

Computerized Mechanical Estimating

NTCCQ @omputerizedEstimating Course runs for 5 days with a focus on developing professional estinTétemsbjective

of this program is to provide students with the groundwork and principals of mechanical estimating by taking them step by
step through the entire computerized estimating process. Course material entails the History of Estimating, Bidribscume
Communication, Surety & Bonding, Performance Takeoff, Extension Reviews, Recapitulation, Final Pricing, Bid Analysis &
wS@ASE YR Y2NBX O60CAQOS RIe&ao

Attendees Project Managers, Estimators

Instructor: Wally Jurina

Location Toronto, ON
Date: November 23-27, 2009

Location:Calgary, AB
Date: March 2226, 2010

Location:Toronto, ON
Date: April 1923, 2010

Fee Registration Fee $2390NTCC®ember $2150¢ 5 day progranfiperson

Supervisory ProgramNew for 2009/2020

This course is mavailabé. Participants attending this course will be instructed on many aspects involved in project
planning, managing the job site, monitoring the project, and closing out a project. Instructional topics will include the
phases of anstruction, staffing issues, construction documents, project controls, commissioning and project turn over.
(Five days)

More information to follow

Attendees ProjectCoordinators Supervisors, Foremen

Location: Pilot ¢ Hamilton, ON

Dates: Sept 28 toOct 1 and Oct 5to 8

Fee: TBA

Location: Other datesand locationsto be announced by the end of October

For more information about these programs visitvw.ntccc.caor call 613232-0492

5



2009 2010 PROGRAM LINE UP

Managing Risk Practical Ways to Reduce Losses

This session will focus on Risk Management and Loss Prevention, covering the following expospeety., Liability,
Automobile, and Personnel. Major topics of discussion will include: What is it Risk Management? What does it mean to
you? How can you benefiwhat isLoss Preventich How do you utilize it? What can you do to reduce your (Gk@

day)

Instructor: Richard Frost

Attendees:Principals, Senior Management, Middle Management, Project Managers

Location Cambridge ON

Date: October 16, 2009

Fee Registration Fee $155TCC®ember $140/person

Commissioning 101

The scope of this preséation will cover an overview of commissioning, commissioning requirements for LEED Standard,
the roles and responsibilities of key persons for projects with regards to commissioning, the commissioning process and its
deliverables. Some of the course tepwill include: what is commissioning, what is a commissioning agent, when does
commissioning start, commissioning activities, benefits of commissioning, return of investméourg

Instructor: Bill Carson

Attendees Senior Management, Middle Man&gnent, Project Managers, Estimators, Supervisors, Foremen

Location Winnipeg, MB
Date November19,2009

Location: Calgary, AB
Date: November20, 2009

Location: Kingston, ON
Date: November27, 2009

Location: Halifax, ON
Date: Decemberll, 2009

Location: Toronto, ON
Date:January22, 2010
Fee:Registration Fee 335/NTCC®ember $215person

Cumulative Impact of Change Orders

This program will examine the cumulative affect that change orders have on labour productivity for contractors. ®éth thr
separate studies undertakethis review of the cumulative affect of change orders will look at types of change, recoverable
change order costs, methods of quantifying the impact of change orders on labour efficiency, the Cause and Effect Method,
charaderistics of projects impacted by change orders, and much more. A must see seminar. Bring your calculator, you will
need it! (One day)

Instructor: Dr. Awad Hanna

Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisorsiien

Location: Toronto, ON

Date: May 20, 2010

Fee:Registration Fee $64NTCC®ember $585/person

Planned and Unplanned Schedule Compression for Mechanical Contrastorsr20092010
Mechanical contractors confronted with the need to compress sstroiction schedule face the potential for extreme
difficulties. One of the more difficult problems associated with planned schedule compression is the associated delays,
disruptions, and partial work suspensions that are commonly concurrent which leagipkanned compression. Planned
and unplanned schedule compression can be thought of as a reduction from the normal experienced time or optimal time
for the type and size project being considered. This seminar presents the development of the planmdesche
compression concept file for mechanical contractors. Each concept attempts to provide a significant, distinct, and
executable objective for enhancing the construction process and minimizing the impacts of schedule compression.
Instructor: Dr. AwadHanna

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Locationn Hamilton, ON

Date: November 252009

Fee:Registration Fee 5/ NTCC®™ember $585/person

For more information about these programs visitvw.ntccc.caor call 613232-0492
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2009 2010 PROGRAM LINE -UP

Project Construction Management and Construction Aiiistration - New for 20092010

Topics will cover design/construction responsibilities and processes, Workface plagmoiegt options for the

YEYyF3SYSyild 2F O02yaidNUHzOGA2yE R20dzySyidazr LINBnO2yaldNHzOGAZ2Y 2LIS
NBalLR2yaAroAtAde Ay O2YYAaaAzyAy3ds a0l NIndzZd ' yR 28SNI A2y as NJ
constructability, value engineering. (2 days)

Instructor: Dr. George Jergeas

Attendees:Senior Management, Middle Management, Project ManageBipervisorsForemen

Location Winnipeg, MB

Date: February 1516, 2010

Location Hamilton, ON
Date: February 1820, 2010

Location Vancouver, BC
Date: March 45, 2010
Fee Registration Fee $879TCC®lember $790/personc 2 day program

Managing Project Risks and Uncertaintiesew for20092010

Topics covered includdr8tegic and Tactical RiskdsRManagement Frameworks, Risk Identification, Risk Qualification,
Risk Quantification, Risk Response Plan, Risk Mitigation, Integration of Risk Plans with Simulation, Impact of Risks of
Estimating and Scheduling2 days)

Instructor: Dr. Janaka Ruwanpar

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Location Vancouver, BC

Date: January 1415, 2010

Location Cambridge ON
Date: January 289, 2010
Fee: Registration Fee $879NTCC®ember $790/persong 2 day program

Charge Out Rates

Are you using realistic charge out rates? Do you know how to calculate them? We will provide you with a spreadsheet to

calculate your rates. We will review other options like quoted prices and flat rate pricing. You willyisdreire the hidden

costs are, develop tauck charge, and muchmor@ 2 dz g At f OSNIFAyfte 06S &adz2NLINARAaSR G K2g
Instructor: Ronald Colemar{One day)

Attendees:Service Manager, Sales, Accounting, Service Supervisors

Location:Cdgary, AB

Date: January 282010

Location:Winnipeg, MB
Date: January 29, 2010

Location:Saskatoon, SK
Date: February 122010

Location:Toronto, ON
Date: April 22, 2010

Location:Halifax, NS
Date: April 23 2010
Fee: Registration Fee $410.00/TCCQ/lember $370person

Dispatcher Training Program

This new tweday program will provide dispatchers with all the skills they need to dramatically improve job performance.
This program goes beyond traditional technical training to cover such critsgtdher skills as leading technicians rather

than letting technicians lead them, becoming the service manager's partner, prioritizing customer emergencies, evaluating
technician abilities, and managing their own careers in dispatching. After attendsgrtsgram, dispatchers will be able to
improve their job performance by learning how to: identify the service life cycle and the critical contact points that impact
service success; recognize the importance of the dispatcher's job and its impact ondhé&atign's profitability;

communicate effectively with technicians and customers; and use good deaisikimg approaches for optimum priority

setting and effective resource allocation. (Two Days)

Instrctor: Richard Worr

For more information about these programs visitvw.ntccc.caor call 613232-0492
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2009 2010 PROGRAM LINE -UP

Dispatcher Training Prograf© 2 y U QR 0
Attendees Service Dispatchers

Location Toronto, ON

Date: December 1611, 2009

Location Moncton, NB
Date: April14-15, 2010
Fee Registration Fe&745.00/NTCC®ember $670.00person

PROGRAMS THAT COME TO YOU

The following is a description of programs thatavailable for ossite training at your company or through

your local association. If you are interesiacbooking a prograrplease contacNTCC@nd we would be

pleased to look after arranging all the detailEhe listed programs range from ¥z daytw® days in duration and

all programs are based on critical INDUSTRY related isdidesss specified per person, the fee listed gg@up

rate for up to 15 studentsvhichincludethe following:the instructor, their expenses related ttravel, and all

course materialsTo determine if a seminar has been scheduled in your area, contact your local association or
the NTCCOffice at 613232-0492or by email ahtccc@ntccc.org

Commissioning

Commissioning 101

The scope of this presentation will cover an overvidwammissioning, commissioning requirements for LEED Standard,

the roles and responsibilities of key persons for projects with regards to commissioning, the commissioning process and its
deliverables. Some of the course topics will include: what is cosionisg, what is a commissioning agent, when does
commissioning start, commissioning activities, benefits of commissioning, return of investidatitigy)

Instructor: Bill Carson

Attendees Senior Management, Middle Management, Project Managers, Estorg Supervisors, Foremen
Fee:ContactNTCCG@or group pricing

Estimating

Estimating for Profit

This seminar illustrates how contractors can modify their bidding practicels 2 KFG FiGSyRSSa KIFR (2
to establish a true cost and improve success ratios by reviewing the key o o ) .
elements ofan estimate Estimating for Profiwill benefit any contractor aL KFR I SN2 SauAYldAy3d SH

who depends on good estimating practices for acquiring work and retainjng-ourse. Now | feel that I have the tools to apply myself
clients. Some of the material covered in this program include: choosing | Y2 " Y S#¢ 220 2LILJEZNIdzyAled
jobs, tips on checking on estimates, goodestiing procedures, 4L NBIfte Syec288R GKA& O2
application of labour factors, labour units and cost codes, common appealed to both the experienced and the novice with
estimating and management mistakes, application of key components off the material ¢ group discussions were a great way to

the estimate, material purchases analysis of the bid summary, project understand that all of us have something in common in
scheduling, determination anaecovery of correct overhead, and more. our jobsg

(Half day) o . o
Instructor: Richard Worr Gt KS O2dz2NBS ¢ | @disoftiiaddnd A

| info to take back andh Y LJt SYSyize

Attendees Principals, Senior Management, Middle Management, Projed ) . :
P g 9 ) Jackie Shoup, BML Multitrades, Hamilton, ON

Managers, Accounting, Estimators
Fee: ContactNTCC@or group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Basic Principles & Practices afdfect Construction Estimating

This seminar will provide a practical knowledge of cost estimating, cost
management and conceptual estimating principals. Learn how to develop projec|
costs and how to organize construction cost information. Understand how
contractors, engineers, architects and owners work though project costs to prep4
meaningful estimates. (One day)

Instructor: Dr. Awad Hanna

Attendees Principals, Senior Management, Middle Management, Project
Managers, Estimators, Supervisoiisoremen

Fee: ContactNTCCG@or group pricing

Cost Controls and Estimating for Project Management

This course is designed for the Construction Estimator and Project Manager who wish to better manage their projects. All
the required elements of an estimate, whicleareeded to determine a successful project outcome, are explored. The
course will show how to establish the baselines of schedule, manpower & cash flow. Through these control measures the
PM will be able to determine corrective actions at an early stagemanage the job to a successful completi@ne day)
Instructor: RichardWorr

Attendees Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators,
Supervisors, Foremen, Sales, Marketing

Fee:ContactNTCCG@or group pricing

How to Avoid Kilkér-Jobs by Improving Estimation Accuracy

QalGAYLFGAZ2Y | OOdzNY 08 Aa @GAGlrt G2 | 02y d NI Oh Doblwhich daadeNIIA DI @ h
SNRPRS GKS SyiGiANB O2YLI yéQa LINRarhdvatebmine th& isting datdbas®tb id#nyfyi & Ay G K/
iKS O02YLI yeQa 2@0SNIff LINPRdZOGAGAGE LISNF2NXYI yOSo ¢KS RFEGE |
oLasSR 2y GKS O02YLI yeQa 2 @SNI foriwolkiBdapPathivahty vadliSverk with réal data O2 dzZNB S A a
and learn how to sort and use the data analysis to@se day)

Instructor: Dr. Perry Daneshgari & Heather Moore

Attendees Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee:Contact NTCCGQor group pricing

Supervisory

Supervisory Programnew for 20092010

This course is not yet available but will be confalg2009. Participants attending this course will be instructed on many
aspects involved in project planning, managing the joi shonitoring the project, and closing out a project. Instructional
topics will include the phases of construction, staffing issues, construction documents, project controls, commissioning and
project turn over.(Five days)

More information to follow

Attendees Project Coordinators, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Growing and Developing Supervisors

If you want to develop men and women into managers, or perhaps want to work on your own supervisory skills, this
seminar can help. Geared towards anyone wihenages people, including foremen, owners, and project managers, this
real world presentation has been used to train over 8,000 supervisors in leadership, transition to management, problem
solving, and ending communication conflighne day)

Instructor: Kevin Dougherty

Attendees Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen
Fee:ContactNTCCGQor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Supervisory

AdvancedSupervisors TurningSupervisorsnto Better Leaders

A program designed for foremasuyperintendents, shop foreman and anyone who could make a difference to job
LNEFAGIFOAT AGRE D 2 A0K G2RIFeQa 2206044 o0SAy3a Y2NB O2YLISGAGA

customer, skilled manpower shortages, and every progddi2 f Ay 3 Y2NB R20dzySy il dA2y YR | RYA
AdzZLISNIBA&E2NI Aa ONRGAOFE F2NJLINRPFAGIOAfAGR® D2yS N6 GKS

must manage not only the field, but also be able to understand H@wthole process fits together. This program will

LINE GARS (2RI &Qa adzZJSNIAA2N) ghdiddy) i KS (G22fa ySSRSR (2 0SS adz00:
Instructor: Kevin Dougherty

Attendees Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee:ContactNTCCG@or group pricing

Project Planning & Scheduling

Principles and Practices of Project Scheduliag for20092010

Modern mechanical construction projects both large and small are complex endeavors, involving many products, systems
and often disparate players.h& coordination and assembly of all the necessary elements at a site is almost impossible to
achieve without extensive ufsont planning and scheduling. This course provides an overview of the various methods of
construction scheduling in current use arghges as an introduction to CPM scheduling for those who must work with
schedule submittals from the contractor. The primary objective of this course is to provide an introduction to principles of
network scheduling and its potential impact on delay cklmy the contractor. The second objective of this seminar is to
provide a hand®n workshop environment where attendees will have an opportunity to work in pairs to create a simple
CPM schedule based upon predetermined criteria and to discuss the issobgeid. (One day)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee:ContactNTCCGQor group pricing

Achieving Greater Project Success and Profitability through-Pre

Construction Planing - New for20092010

A recent study led by Dr. Awad Hanna showed increased profit margins and projects
success by following a comprehensive formalg@oestruction planning process. The
study presented a successful model forqo@nstruction planning Those projects that T |
dzASR | LI yyAy3a LINRPOSaa aAYAfLFN G2 (KSJ
successfully they achieved an average profit margin of 23% as compared to projects
that were poorly planned and achieved an average profit mao§ionly-3%. The goal of
this seminar is to assist mechanical contractors in developfognaal pre-construction
planning processhat extends through the three project stages: bidding,-pre
construction and project execution. The seminar will alsaigtelmajor principles for
successful implementation of preonstruction planning(One day)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers,
Estimators

Fee:ContactNTCCGor group pricing

# v 3 LINE

Planned anl Unplanned Schedule Compression for Mechanical

Contractorsnew for20092010
Mechanical contractors confronted with the need to compress a construction schedule face the potential for extreme
difficulties. One of the more difficult problems associatedwgtanned schedule compression is the associated delays,
disruptions, and partial work suspensions that are commonly concurrent which leads to unplanned compression. Planned
and unplanned schedule compression can be thought of as a reduction from thehexperienced time or optimal time

for the type and size project being considered. This seminar presents the development of the planned schedule
compression concept file for mechanical contractors. Each concept attempts to provide a significant, distinc

executable objective for enhancing the construction process and minimizing the impacts of schedule compression.
Instructor: Dr. Awad HanngdOne day)

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee:ContactNTCCGor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Project Planning & Scheduling

Managing Construction Delay Claims

In this course you will learn about the many effective tools and techniques for analyzing project schedule and time related
claims. Topics covered include; delays, schedule compressibaczeleration, delay impact excusable/ compensable,
concurrent and pacing delays, bar chart analysis, as planned versus built, scheduled or collapsed CMP schedule, overhead,
loss of labour productivity, labour and material escalation and the impact efdsté compression(One day)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee:ContactNTCCGQor group pricing

Short Interval Scheduling

The students will learn handm, the simplemethods and tools that can be used to
schedule their jobs and how to identify the obstacles and reduce labor waste which
improve job productivity by better than 30%. Items introduced, explained and appli
within the course will include the impact e€heduling on their job productivity,
tracking forms for a-8lay schedule, charting the data, and analysis and interpretatio
of the charts(One day)

Instructor: Dr. Perry Daneshgari & Heather Moore

Attendees:Principals Middle Management, Project Managys, Supervisors, Foremen
Fee:ContactNTCCG@or group pricing

Microsoft Project Essentials

Each participant is situated in front of a computer. Software techniques are taught by leading participants through a series
of progressive exercises which sintela real project. At the beginning of each exercise, participants load a new project file
which contains all the information correctly input from the previous exercise. As a result, those with slower typiageskills
not left behind. By completion, picipants will have fully defined a project from beginning to end, and will have

performed project updates and reportingfwo days)

Instructor: Darya Duma

Attendees:Middle Management, Project Managers, Estimators

Fee:ContactNTCCG@or group pricing

Advanced Microsoft Project New for20092010

Appropriate for the experienced Project Manager or Projdininistrator, this iday course provides an advanced level
understanding of Microsoft Project. You will learn to use the tool to facilitate a highae seffective level of project

management within your organization. This course explores the more complex features of the software. These features are
illustrated and practiced through hands exercises, designed to enable the Project Manager or Praduler to

better model, track, analyze, interpret, and communicpteject plans For incompany courses, the course is customized

in advance to suit the requirements of the participar(tSne day)

Instructor: Darya Duma

Attendees:Middle Management, Poject Managers, Estimators

Fee:ContactNTCCG@or group pricing

Communications & Negotiations

Communication Skills for Personal and Organizational Effectiveness

¢KS oAfAdGe (G2 O02YYdzyAOF(diS A& ONRGAOIE (2 |yez2ywaQa &dz00Saaod
work, is based on sound communication techniques. In this workshop we explore this crucial aspect of human productivity.

After completing this training, participants will be able to understand the importance of effective communications,

understandand evaluate the communication process, approach communications as opportunities, establish a
O2YYdzyAOFGA2y LINBPOS&aa GKIFIG 2N} a FyR A& NBLSFGFIoES adz00SaaT
how to adapt their communications to diffeyeli LIS2 LX S5 dzy RSNER Gl YR (KS LR SNFdzZ NRfS L
techniques, establish rapport with others and contract with others to maximize performance, understand how to assert

themselves, and deal with difficult situations. (One day)

Instructor: Gerry Call

Attendees:Principals, Senior Management, Middle Management, Project ManagArz;ounting,Estimators Supervisors,

Foremen, Sales, Marketing

Fee:ContactNTCCGQor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Communications & Negotiations

Team Building

Teams exist in many forms and perform mémyctions throughout the organization. We sometimes call them

committees, task forces, project groups and other names, but the essential requirements are that people work effectively

together to get more from the team than just the sum of the individuaitdbutions of the team members. This workshop

Ad RS&AAIYSR G2 GF1S Fy WAYGroOoiQ GSHY FYR FdNYyAEAK GKSY GgAGK
effectively. (One day)

Instructor: Gerry Call

Attendees:Principals, Senior Managementjiddle Management, Project Managers, Accounting, Estimators, Supervisors,

Foremen, Sales, Marketing

Fee:ContactNTCCG@or group pricing

Leadership, Relationship, Change

Managing projects is all about managing chagder your customers, your communitypur organization, and your
delivery partners. This@ay course goes beyond the basics, exploring what it takes for key project team pglayejsct
managers, business analysts, sponsors and team tetdstep up to the leadership and change chajjes inherent in the
most complex and demanding projects. Participants will gain practical skills to: Identify, explore and apply advanced
project and change management theory asidlls surveyselected project manager, teardhangemanagement, leadership
and relationship management modelgecognizehuman issues in project management and apply appede models;
understand what sets the high powered project team apart and how they must use leadershipamgke management
approaches to create and sustarhigh powered project team(Twodays)

Instructor: Darya Duma

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors,
Foremen, Sales, Marketing

Fee ContactNTCCGQor group pricing

How to Congructively Handle Workplace Conflict

This practical workshop is designed to assist participants in effectively dealing with difficult people and challengatg confl
situations on the job. Key components include learning essential communication skitessahdion techniques to

prevent, deescalate and handle conflict; exploring options to avoid altercations and achieve positive outcomes in volatile
situations; learning how to respectfully disengage from a futile interactione day)

Instructor: Dale Rurt

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors,
Foremen, Sales, Marketing

Fee: ContactNTCC@or group pricing

Human Resource Strategies for the Construction Supervisor

Thiscours€JNE A RS& LINF OGAOLE AYF2NNIGAZ2Y F2NJ 2RI &Qa O2yadNHzOGA 2y
and compensating employees. It also contains a wealth of indegegific material and employment law, HR policies and

procedures, progresse discipline, absenteeism management and the use of human resource information systems. (Two

days)

Instructor: Gary Robertson

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee:ContactNTCCG@or group pricing

The Art of Negotiation

In this two day workshop we explore how to build strategies to get what you need while helping others get what they need.

More and more decisions require negotiation, both in our personal and our work lives. Everyone negotiatésrgpme

every day. In this workshop, we help participants develop the skills, knowledge and attitudes required to negotiate
STTSOGADSt e CKA& $2N] aK2L) gAft 0S8 dzaS¥TdzA F2NI I yeg2yS Ayd2f
will involve participants using a combination of small group exercises, debate and case studies, in order to maximize
fSENYyAY3IOD t FNIAOALI yia Attt £SIFIOS (KS 62N]aK2L) g6AGK | LI NI
(Two days)

Instructor: Gerry Call

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee:ContactNTCCGQor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Change Orders

Change Notice Management

This course is designed specifically for the contracting industry professionginajétt responsibilities. The course deals

with management of the change notice process. Students are introduced to the concept of change notice and its effect on

GKS b.aS tNer2SOibd LYy Of 8¢ SESNDA an§anoticesBre abalyyell.deOi SR | yR |
workshop environment is employed, case studies are reviewed, and techniques for managing the change notice process are

taught and demonstratedOne day)

Instructor: Richard Worr

Attendees:Principals, Senior Management, MidelManagement, Project Managers, Supervisors, Foremen

Fee:ContactNTCCG@or group pricing

Cumulative Impact of Change Orders

This program will examine the cumulative affect that change orders have on labour productivity for contractors. With three
separae studies undertaken this review of the cumulative affect of change orders will look at types of change, recoverable
change order costs, methods of quantifying the impact of change orders on labour efficiency, the Cause and Effect Method,
characteristics bprojects impacted by change orders, and much more. A must see seminar. Bring your calculator, you will
need it! (One day)

Instructor: Dr. Awad Hanna

Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen
Fee:ContactNTCCG@or group pricing

/. 3
\<"_ 4

Everyone would love to avoid claims, but who wamt#ose profit on
the job? This one day program focuses on avoiding claims, and
increasing profits through better Change Ordeogedures. In the
Y2NYAy3IsS LI NIAOALI yGa € SINy (2
deal is done, and how to protect their interests in a cooperative
manner. The afternoon is spelgarning how to improve your ability
to price Changesonthejobbyreby AT Ay 3 (G KS a2 i
components of the actual cost of the change. By recognizing these
components, and explaining them to the client professionatby
greatly increase your chances of having your project be a success!
(One day)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers
Fee:ContactNTCCGor group pricing

How to Avoid Claims and Increase Profits /
>

Business Management

Procurement Chain Manageent

This workshop is designed to provide the knowledge to assess both the weaknesses and stremgitisrement

management practices. Procurement in the construction industry has primarily been a function of the specialty contractor.
A few general contractors have attempted to purchase material directly from manufactiiteeshidden costs and the

other effects of direct purchasing on owners up to now have not been clearly defined. By reducing the costs associated with
procurement, mechanical contractors will be able to outperform their competition and dramatically increase profits. Topics
include: prevding and alternative models of procurement chains; procurement cost drivers; a new and more efficient
procurement model; and how improved procurement can increase profits. The proposed new model suggests methods to
eliminate waste and inefficiency in tisipply chain.

Mechanical contractors can capitalize on the procurement methods suggested in this model to more effectively work with
suppliers and customers. (One day)

Instructor: Dr. Perry Daneshgari

Attendees:Principals, Senior Management, Middle Magement, Project Managers, Supervisors, Foremen
Fee:ContactNTCCG@or group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Business Management

Vendor Partnership in Mechanical Contracting Kia# Workshop

This intensive working session is designed to establish the basis for the partnership between theinsdontractor and

their distributor partner. The vendor partnership approach has demonstrated significant cost savings for both partners

6KSy (KS& dzy RSNEGlIYR SIFOK 20KSNN&a AaadzSa yR 62N)] (23SGKSNJ |
adwersarial relationships, the hidden costs and the other effects of direct purchasing have not been clearly defined. By

reducing the costs associated with procurement, mechanical contractors and their distributor partners will be able to

outperform their conpetition and dramatically increase profits. Topics include operational models for contractors and

distributors; procurement cost drivers;-tlepth understanding of the interfaces in the procurement process; and issue

resolution and procurement process msaement. This workshop brings
together key mechanical contractor and vendor partner personnel so that
everyone understands the purpose of the partnership and how it will work. (On
day)

Instructor: Dr. Perry Daneshgari

Attendees:Principals, Senior Managnent, Middle Management, Project
Managers, Accounting, Estimators, Supervisors, Foremen, Sales, Marketing
Fee:ContactNTCCGQor group pricing

Financial Statement Analysis

Your bank and your bonding company know how to read your financial |
statements. D& 2 dzK ¢ KSeé KI @S @&2dz +4d + RSOAI
understand the impact of the information that you are giving them. Learn how t!
read your financial statements and, more importantly, how to structure them to
your advantage. Includes a comprehimsworkbook. (One day)

Instructor: Ron Coleman

Attendees:Principals, Senior Management, Accounting

Fee:ContactNTCCGQor group pricing

General Business Practices

Hone your skills in time management, negotiations, marketing, TQM and several othaudiegss practices. Hands on

ideas that you can implement straight away. Includes a comprehensive workbook. (One day)

Instructor: Ron Coleman

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supsgyvisor
Foremen, Sales, Marketing

Fee:ContactNTCCGQor group pricing

Operation Model for Maximizing Profitability

This course addresses how to prepare for labour relations and new market realities such as reverse auctions and alternative
procurement methods.The course will also address principles that have increased productivity of: labour, project
management, office management, operational theories. Participants will learn the implementation steps for an Optimal
Mechanical Construction Business Model thélt improve productivity and profits by better than 30%. (One day)

Instructor: Dr. Perry Daneshgari

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Sales,
Marketing

Fee:ContactNTCCGaor group prichg

Ideal Jobsite Inventory Levels

Inventory cost is the second largest expense to contractors. Poorly planned or poorly managed material on the jobsite is
known to dramatically increase man hours and labour cost by as much as 40%. By exploring thespriother inventory
intensive businesses and the principles guiding material procurement, movement and availability, a contractor can develop
and implement practices which result in improved or even ideal inventory cost management and c@ir@iday)

Instructor: Dr. Perry Daneshgari or Philip E. Nimmo IV

Attendees:Principals, Middle Management, Project Managers, Supervisors, Foremen

Fee:ContactNTCCGQor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Business Management

Planning and Control

You can only manage what you can measure. Unles&g®p control of your projects from day one how will you maximize
the profits and minimize the risk? Use these techniques to increase your rate of success. Includes a comprehensive
workbook. (One day)

Instructor: Ron Coleman

Attendees:Principals, SenioManagement, Middle Management, Project Managers, Accounting, Estimators, Supervisors,
Foremen, Sales, Marketing

Fee:ContactNTCCG@or group pricing

Pricing, Profits, & Cash Flow

Learn how to impact these critical areas of your business. Do you knowohalculate your breakven sales? Do you

know how to double your profits? Do you know the importance of working capital and how to use it to your advantage?
These and other key elements of a successful business are covered in this module. Includesbheartsive workbook.

(One day)

Instructor: Ron Coleman

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors,
Foremen, Sales, Marketing

Fee ContactNTCCG@or group pricing

Succession Planning drale of Business

Learn how to structure your company for continuity, how to value your business, how to seel it to employees or family who
have little or not money, how to project your assets during the transition, the tax implications of seelingaxsseises

and how the buyer can pay with money that only attracts 18% incomg@une day)

Instructor: Ron Coleman

Attendees:Principals, Senior Management

Fee ContactNTCCGQor group pricing

You Charge WHAT Per Hour?

This program is based on the sassful book of the same name. One contractor says he makes an additional $20,000 profit
a year from following just one idea in the book. Learn how to position yourself as a successful service contractor. This
program is focused on those who want to devetpuccessful service busine@ne day)

Instructor: Ron Coleman

Attendees:Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors,
Foremen, Sales, Marketing

Fee ContactNTCCG@or group pricing

The CCA 12008 Stipulated Price Contract: Understanding

the Prevailing Industry Subcontract DocumeRéw 20092010
This course offers a detailed review of the standard subcontract documielety
used throughout Canada. The CCA 1 is a balanced contract, dev@onbdby

comprehensive way. Particular emphasis will be placed on the key provisions witl
which trades should be operationally familiar, as well as those affectingrtbkes [
generally.

Instructor: Geza Banfai

Attendees:Principals, Senior Management, Middle Management, Project
Managers, Accounting, Estimators, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Environmental

Leadership in Energy & Environmentaéfign LEED for Contractors

With the latest Kyoto implementation plan, the federal government now requires all new federal buildings to meet a LEED

D2fR {GFYRINR® ¢KS /FyFRI aANBSY . dzAf RAy3 [/ 2dzy @hrdeedhol & Lzl G 2
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site, material choices, waste management, and commissiofitef day)

Instructor: CaGBC

Attendees:Senior Management, Midle Management, Project Managers, Estimators, Sales, Marketing

Fee ContactNTCCG@or group pricing

Green 101

Green 101 is a uniquadustry-specific course that answers your most basic questions and addresses your most urgent
concerns about the growingnd increasingly important green building phenomenon. It will target those contractor and
service professionals wanting to learn the basics of the subject, such as: basic terms, definitions, and technologigs involv
green and sustainable constructiofihe course is taught by Tim Wentz, assistant professor at the University of Nebraska
Lincoln, a registered professional engineer, a LEED Accredited Professional, a licensed heating contractor, and a licensed
master plumber with over 20 years in indusgxperience as a mechanical contractor. (One day)

Instructor: Tim Wentz

Attendees:Principals, Senior Management, Middle Management, Project Managers, Estimators

Fee ContactNTCCG@or group pricing

Productivity

Jobsite Productivity Management

The course preseer has carried out extensive productivity studies on construction sites and these studies illustrate the
tremendous potential for improving jobsite productivity. Stepstep project preplanning procedures are outlined,

emphasizing materials handlingalysis and detailed operation analysis using proven checklists which are included in the
96-page handout manual. Digital photographs are used to show numerous successfully implemented ideas. Attendees can
bring their actual projects to the course to beed in the workshop exercisg®©ne day)

Instructor Y SNNEBE h Q. NR Sy

Attendees:Senior Management, Middle Management, Project Managers, Estimators, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

W203aA0GS t NPRAZOUAQGAGRY rdv@ls (G2 t NROSOU LGXI2g
This class will examine the typical construction day, with the intent of better understanding the factors that affect

productive work. Methodologies for improving jobsite performance on the regular job will be examined. Then, drawing on

recent indistry research, various labour productivity factors will be reviewed to develop methods for minimizing negative

factors and to capture data to prove damages, if necessary. (One day)

Instructor: Tom Williams

Attendees:Principals, Senior Management, MiddManagement, Project Managers, Supervisors, Foremen

Fee ContactNTCCGor group pricing

Managing Field Productivity to Improve the Bottom Line

This seminar discusses the causes of poor labour productivity, measuring productivity for controlling itesris, of w
performance factor, forecasting project outcomes, productivity measurement, daily productivity measurements,
performance evaluation reports, factors affecting labour productivity, what to do to reduce the impact of schedule
compression and acceleratipmanpower loading andaurve, preplanning, site logistics, site layout, deliveries, storage,
and material handling. (One day)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCGQor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Productivity

Project Tracking to Improve Labour Productivity: An Earned Value Approaghor

20092010

To successfully manage a project; Mechanical contractors need to know when and where the jhburgare deviating.
9FNYSR I ftdz§S !'ylIfeara 69! 0 A& 2yS 2F GKS Y2ailh LRsgSNFdA (22t
the fundamentals of EVA and how it can be used to develop manpower loading charts, how to track and measure percent
complete, howto predict the job outcomes when the job is just 20% complete and how to compare your performance to
industry benchmarks. The seminar will also present a comprehensive job tracking system based on tracking project man
hours. A simplified and yet accurgts tracking system for small and medium size mechanical contractors will be also
shown in this seminar.(Oneday)

Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee Contact NTCCG@or group pricing

Project Management

Managing Risk; Practical Ways to Reduce Losses

This session will focus on Risk Management and Loss Prevention, covering the following exposures: Property, Liability,
Automobile, and Personnel. Major topics of discussiiihinclude: What is it Risk Management? What does it mean to
you? How can you benefit¥hat isLoss Preventich How do you utilize it? What can you do to reduce your Gk

day)

Instructor: Richard Frost

Attendees:Principals, Senior Management, isldle Management, Project Managers

Fee ContactNTCCCor group pricing

BV ;. § Project Documentation

ot e’ The seminar begins by defining what makes a document workable,
functional and legal. It will show how documentation serves to
protect your interests both dunig the project and after should
disputes occur. From this foundation the seminar demonstrates
how proper documentation can lower risk, increase productivity and
solve problems before they occur as well as create lessons learned
and produce useable archigdor future reference. The seminar
concludes by reviewing alternative techniques and methods of
documentation.(Half day)
Instructor: Bob Mattia
Attendees:Senior Management, Middle Management, Project
Managers, Supervisors, Foremen
Fee ContactNTCCG@or group pricing

Project Management Essentials for Contractors

For new project managers who need to ramp up quickly to deliver successful construction projects, this course introduces
the essential tools of project planning and execution in a contragimgronment Participants practice project

management techniques on a simple turnkey construction project that is developed through the complete project lifecycle,
from initial project proposal and definition, through project implementation, and firtalishe often neglected project
completion phase. Participants will leave this course with the ability to implement a structured process to successfully
deliver small to mediursized construction projects for their organizations and for their customeng (Rys)

Instructor: Richard Worr

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492

17



Project Management

Project External Issuesiew for20092010

This course discusses how to deal with défe stakeholders within a project team and project environment. Topics
include management and corporate influences, financial influences, various stakeholder influences including regulators,
environmental influencegublic interface, local community relanships, natives, valuing diversity and media coveréze.
days)

Instructor: Dr. Jim Lozon

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Contractual Issues, Claims and Dispsit New for 20092010

This course reviews the factors which give rise to construction claims and examiresitable strategies by owners,
consultants and contractors to avoid claims and the means to minimize their effect on project success. Theit@isse
address contractual issueshange order management and the difficulties which are experienced by all ppgjgitipants.
Topics will include methods to quantify claims (delay and productivity), how to identify duplication in claims, and vario
means of resolving disputes by focusing on the pros and cons of each approach. (2 days)

Instructor: Steve Revay

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Project Procurenent and Logistics New for20092010

Topics will cover a number of project related concerns including procurement plaaciingies, commercial practice,
tendering, bid evaluation, negotiation and award, contradministration, logistics managemeitansportation,
warehousing and inventommanagement, modularization, regulatory requirements, customs, claims. (2 days)
Instructor: Dr. Jim Lazon

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Project Construction Management and Construction Administratiorew for20092010

Topics will cover design/construction responsibilities and processes, Workface plamoiegt options for the

management of construction, documentf\B T O2 ya G NHzOG A2y 2LISNF A2y & | yR SadAYlFdAy3s
NBalLR2yaAroAtAde Ay O2YYAaaAzyAy3ads a0l NlIndzZ) FyR 2LISNI A2y as NJ
constructability, value engineering. (2 days)

Instructor: Dr. George Jergeas

Attendees:Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Project Controls New for20092010

Topics will cover methods of scheduling, how to
incorporate risks and unceinties to develop
schedules or estimates, level of accuracy and
contingency, classes of estimatiopreliminary to
detailed, project cost and time control, earned value
anaB aA &3 aylL)l akz2d | ylLfea
simulation applications, case studies and application
(2 days)

Instructor: Dr. Janaka Ruwanpura

Attendees:Senior Management, Middle
Management, Project ManagersSSupervisors
Foremen

Fee ContactNTCCG@or group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Project Management

Productivity Improvement- New for20092010

¢2LIA0E gAff O20SNJ Gi22f GAYS lylftearazr NBlFazya F2Nl y2ynd22t
external issues impacting productivity, better work practices amatlels to predict construction productivity in terms of

O2YYdzy AOF A2y YFGSNRAFItAa YIylI3ISYSy {Twodaysgd mO2y i N> QGi2NJ LX | YYAY:
Instructor: Dr. Janaka Ruwanpura

Attendees:Senior Management, Middle Management, Project Manage8ipervsors Foremen

Fee ContactNTCCG@or group pricing

Managing Project Risks and Uncertaintiesew for 20092010

Strategic and Tactical Risks, Risk Management Frameworks, Risk Identification, Risk Qualification, Risk Quantification, Risk
Response Plan, RiMitigation, Integration of Risk Plans with Simulation, Impact of Risks of Estimating and Scheduling.
(Twodays)

Instructor: Dr. Janaka Ruwanpura

Attendees:Senior Management, Middle Management, Project ManageB8aipervisorsForemen

Fee ContactNTCCG@or group pricing

How to Turn Around a Job Going Bad: A Case Study

¢t22 2F0S8Sys GKS O2yiNIOG2NI R2S8S& y2i NBO23IyAT S GKS aLINRof SY 2;
industrial project case study, the participants will examineehdy warning signs of a project in trouble and examine ways

to change the negative direction and momentum of such a project. The emphasis will be in making the job a success while

capturing required information should damages need to be proven at job tiiop. (One day)

Instructor: Tom Williams

Attendees:Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee ContactNTCCGQor group pricing

Introduction to Project Management

This course is designed to give new pobjmanagers, project team members, and support staff an understanding of the
essentials to achieve project success. Participants will learn terminology and standards that assist in planning piojects an
project communicationsthe sources of most projedifficulties. This is an ideal course for field personnel entering
management or to kickff a project team. (One day)

Instructor: Darya Duma

Attendees:Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen

Fee Conta¢ NTCCG@or group pricing

Overview of Preconstruction Planning Process

Change orders significantly alter the nature of the work or the materials to be installed, are highly disruptive, and require
reworking of installations which already have been congaleh order to accommodate the new design. As well, change
orders are generally more expensive to perform than in equivalent amount of work in the basic contract. This course will
include topics such as recoverable costs, methods to quantify the curriiatpact of change orders, the Factor Approach
to overtime, over manning, and second shift, as well as tips for prompt recovery of change order costs. (One day)
Instructor: Dr. Awad Hanna

Attendees:Principals, Senior Management, Middle Management, Prajbtanagers, Estimators, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

2KIG FGGSYRSSa KIFER G2 &alra& XXXX

@This is an excellent course and [the instructor] did a fantastic job keeping the group engaged and on trackppirtisch was very positive and
professional and he allowed for the right amount of humor to keep it fénBert Richard, Georg@ Plumbing and Heating, Moncton, NB

Gh@SNIttx L NBFHfte Sya22&SR wiKS Olalgraatidacher anil spadkek. MikeSNalker, Cing R&frigérafidh © ®
LG Aa y2i 2FGSy @&2dz FTAYR LINBaSyiSNRE egpkrise 4 wehre fouSate@Rodgi o hiaveSn/TorontoyYieu
have done a fantastic job organizing this everiverything from the accommodations, to the receptions to the training were first class and very well

Sy 2 2 éLéskedBuckland, Black and McDonald, Halifax, NS

4 SINYSR K2g YdzOK2e 6 @dmyCoxi MattinatV@chanital) Havhiiton, ON

For more information about these programs visitvw.ntccc.caor call 613232-0492
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E-Learning

Communication, Negotiation, Conflict Resolution (CNCR)}eBrning

This course has been designed to help improve written, oral, and negotiating skills the construction industry. This
course will provide managers with the tools to help them define and identify the stages of conflict, understand the
importance of communication, deal with difficult people more effectively, and recognize the criberéen feffective
negotiator.

Attendees:Senior Management, Middle Management, Project Managers

Location:ContactNTCCC

Fee:ContactNTCCGQor group pricing

Construction Project Management (CPM)LEarning

This course has been designed to help managersrastai projects from start to finish. This course will provide managers
with the tools to help them develop business cases and scope of projects, and to manage project procurement, project risk,
and change process.

Attendees:Project Managers

Location ContactNTCCC

Fee ContactNTCCG@or group pricing

Construction Law HE.earning
This course is designed to teach and familiarize owners, managers, supervisors
and project managers with construction contracts and contract law; liabilitie
and responsibilies of all parties to a contract, compiling and submitting

proper extras and claims, and ways and means for leaders to avoid conflict
with contracts, owners, trades, and labour. This course will provide managers
with the tools to help them understand camsction contracts, recognize the
different construction roles, write contracts, identify simple errors in
construction contracts, understand the claim process, learn to solve
construction disputes effectively.

Attendees:Principals, Senior Management, Milte Management, Project
Managers, Supervisors, Foremen

Location ContactNTCCC

Fee ContactNTCCG@or group pricing

Safety

Accident Investigation and Reporting (for investigators)

Upon completion of this course, participants will be able to conduct aidant investigation and prepare an accident or
incident report based on their investigation. Topics include: securing and surtiegiagcident sene, finding witnesses
and conducting interviews, information gathering and report writing, and deterrgicguses and making
recommendations.Halfday)

Instructor: Gary Robertson

Attendees:Project Managers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Confined Spaces Hazard Awareness

Upon completion of this course, participants will be ablédientify confined spaces and demonstrate knowledge of
legislative requirement and general procedures for confined space entry. Topics include: definition of confined space,
hazards related to confined spaces, types of dangerous atmospheres, legal negpiise assessment and control options,
monitoring strategies, and entry permits and procedurddal{day)

Instructor: Gary Robertson

Attendees:Project Managers, Supervisors, Foremen

Fee ContactNTCCGor group pricing

For more information about these programs visitvw.ntccc.caor call 613232-0492
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Continuous Safety Improvemeng Behavior Based Safety

The focus of traditional safety programs has been on unsafe conditions and their prevention through a prescriptive

regulatory process. The role of the supervisor was to ensure the enforcement of rules, procedures and contndésthisV

LINE OSaa KIFa NB&adzZ 6§SR Ay NBRIzOSR | OOARSyGas GKS &adzZISNIIA a&a2NE
This course introduces a new modern approach to managing safety by applying the same principles used to improve

efficiengy, quality, and costWhat is required is a review of the process used to manage safety. The focus cannot be just on

dzy 4l ¥S O2yRAGAR2Yy &I o0dzi +Ffaz2 2y Kdzvlky o6SKIFE@A2NR FyR GKS 2NAHI
systems, a moderapproach to safety, foundations for Zero injury, achieving an injury free workplace, and motivating safe

behavior. Learning objectives of this course include increasing your efficiency and effectiveness in managing safety

concerns, improve your ability identify the underlying cause of accidents and apply proactive corrective measures, and

being able to apply a modern business approach to safety and lead your organization to achieve excellence. (One Day)

Instructor: Gary Robertson

Attendees:Project Manaers, Supervisors, Foremen

Fee ContactNTCCG@or group pricing

Service Contractors

Proactive Service TM Workshop

This is a highly interactive training program that has been specifically designed to

help field service technicianddntify and close more business opportunities by

building and leveraging stronger, more durable business relationships. The

workshop shows technicians how they can add much more value and provide even

higher levels of service if they take a proactive aggh to discussing ways their

firms can help the customer. Topics discusses include the psychology of customer
NBfFiA2yaKALIAYEI (GKS GSOKyAOAlyQa NRES Ay G(GKS
communication process and factors that affect it, develoging OG A @S t Aa G Sy Ay 3¢
skills, handling challenging customer situations, leveraging relationships and

2LIR NI dzyAGASE (2 o0dAfR NBOSydzsS:E yR FTAYRAY3
value. Training manuals and reference materials will be provid€he dg)

Instructor: Jim Baston

Attendees Service Technicians, Sales, Service Managers, Supervisors

Fee: ContactNTCCG@or group pricing

Level | Electricalor HVYAC Contractors

The student will complete 199 Hann tests/questions during the four
days. 8me of the topics that will be taught include: using a voltmeter to
determine if a load or switch is faulty in seven seconds, why the
ohmmeter should only be used as a last resort, what it means when
voltage is present on the neutral line, what the groumide really is, how
GKS FYYSGSNI A&d atNrROGEe | ao2e ald2dzié O2YLI aasz K2g (2
seconds if there are problems in the hot or neutral wire, most effective
method of troubleshooting fireplaces in North America, flame
rectification, basics of hand spark ignition, transformers, relays
capacitors and mukspeed motors.(FourDays)

Instructor: Brent Pennington and Rick Finlay

Attendees Service Technician

Fee: ContactNTCC@or group pricing
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For more information about these programs visitvw.ntccc.caor call 613232-0492
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