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2009 - 2010 Program Line-Up             

Ĕ 10-Day Project Management   · ·  · ·  GSA 80 5 

Ĕ 5- Day Computerized Mechanical Estimating    ·  ·   GSA 40 5 

Ĕ Supervisory Program    ·   ·  TBA 60 5 

Ĕ Commissioning 101  · · ·  · ·  N/A 6 6 

Ĕ Managing Risk ς Practical Ways to Reduce Losses · · · ·     GSA 8 6 

Ĕ Cumulative Impact of Change Orders · · · ·   ·  GSA 8 6 

Ĕ Planned and Unplanned Schedule Compression · · · ·   ·  TBA 8 6 

Ĕ Proj. Const. Management & Const. Administration  · · · · · ·  TBA 8 7 

Ĕ Managing Project Risks and Uncertainties · · · ·   ·  TBA 8 7 
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2009 - 2010 Program Line-Up Service Programs            

Ĕ Charge Out Rates  ·  · · ·   GSA 8 7 

Ĕ Dispatcher Training Program ·        N/A 16 7/8 
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Commissioning            

Ĕ Commissioning 101  · · ·  · ·  N/A 6 8 

Estimating            

Ĕ Estimating for Profit · · · ·  · ·  N/A 4 8 

Ĕ Basic Principles & Practices of Proj. Estimating · · · · · ·   GSA 8 9 

Ĕ Cost Controls & Estimating for Project Management · · · · · · · · GSA 8 9 

Ĕ How To Avoid Killer-Jobs by Improving Est. Accuracy · · · ·  ·   GSA 8 9 

Supervisory            

Ĕ Supervisory 101       ·  TBA 60 9 

Ĕ Growing and Developing Supervisors · · · ·   ·  GSA 8 9 
Ĕ Advanced Supervisors:  Turning Supervisors into 

Better Leaders     
· · · ·   ·  TBA 8 10 

Project Planning & Scheduling            

Ĕ Principles and Practices of Project Scheduling · · · ·  ·   GSA 8 10 
Ĕ Achieving Greater Project Success & Profitability 

through Pre-Construction Planning 
· · · ·  ·   TBA 8 10 

Ĕ Planned and Unplanned Schedule Compression  · · · ·  ·   TBA 8 10 

Ĕ Managing Construction Delay Claims · · · ·  ·   GSA 8 11 
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Project Planning & Scheduling            

Ĕ Short Interval Scheduling  ·  · ·   ·  GSA 8 11 

Ĕ Microsoft Project Essentials   · ·  ·   GSA 16 11 

Ĕ Advanced Microsoft Project    ·  ·   TBA 8 11 

Communications & Negotiations            
Ĕ Communication Skills for Personal & Organizational 

Effectiveness 
· · · · · · · · GSA 8 11 

Ĕ Team Building · · · · · · · · GSA 8 12 

Ĕ Leadership, Relationship, Change · · · ·   ·  TBA 16 12 

Ĕ How to Constructively Handle Workplace Conflict · · · · · · · · GSA 8 12 
Ĕ Human Resource Strategies for the Construction 

Supervisor 
 · · ·   ·  GSA 16 12 

Ĕ The Art of Negotiation · · · ·  ·   GSA 16 12 

Change Orders            

Ĕ Change Notice Management · · · ·   ·  GSA 8 13 

Ĕ Cumulative Impact of Change Orders · · · ·   ·  GSA 8 13 

Business Management            

Ĕ How to Avoid Claims and Increase Profits · · · ·     GSA 8 13 

Ĕ Procurement Chain Management  · · · ·   ·  GSA 8 13 
Ĕ Vendor Partnership in Mechanical Contracting Kick-

off Workshop 
· · · · · · · · GSA 8 14 

Ĕ Financial Statement Analysis · ·   ·    GSA 8 14 

Ĕ General Business Practices · · · · · · · · GSA 8 14 

Ĕ Operation Model for Maximizing Profitability · · · · · ·  · GSA 8 14 

Ĕ Ideal Jobsite Inventory Levels ·  · ·   ·  GSA 8 14 

Ĕ Planning & Control · · · · · · · · GSA 8 15 

Ĕ Pricing, Profits, & Cash Flow · · · · · · · · GSA 8 15 

Ĕ Succession Planning and Sale of Business · ·       TBA 8 15 

Ĕ You Charge WHAT Per Hour? · · · · · · · · GSA 8 15 

Ĕ CCA Stipulated Price Subcontract · · · ·  · ·  N/A 2 15 

Environmental            
Ĕ Leadership in Energy & Environmental Design LEED 

for Contractors 
 · · ·  ·  · GSA 4 16 

Ĕ Green 101 · · · ·  ·   N/A 8 16 

Productivity            

Ĕ Jobsite Productivity Management  · · ·  · ·  GSA 8 16 
Ĕ JobsiǘŜ tǊƻŘǳŎǘƛǾƛǘȅΥ Iƻǿ ǘƻ tǊƻǘŜŎǘ ƛǘ Χ Iƻǿ ǘƻ 

Improve it 
· · · ·   ·  GSA 8 16 

Ĕ Managing Field Productivity to Improve the Bottom  · · · ·   ·  GSA 8 16 
Ĕ Project Tracking to Improve Labour Productivity:  An 

Earned Value Approach 
· · · ·   ·  TBA 8 17 
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* prices are subject to change without notice 
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Project Management            

Ĕ Managing Risk ς Practical Ways to Reduce Losses · · · ·     GSA 8 17 

Ĕ Project Management Essentials  · · ·   ·  GSA 16 17 

Ĕ Project Documentation  · · ·   ·  N/A 4 17 

Ĕ Project External Issues  · · ·   ·  TBA 16 18 

Ĕ Contractual Issues, Claims and Disputes  · · ·   ·  TBA 16 18 

Ĕ Project Procurement and Logistics  · · ·   ·  TBA 16 18 
Ĕ Project Construction Management and Construction 

Administration 
 · · ·   ·  TBA 16 18 

Ĕ Project Controls  · · ·   ·  TBA 16 18 

Ĕ Productivity Improvement  · · ·   ·  TBA 16 19 

Ĕ Managing Project Risks and Uncertainties  · · ·   ·  TBA 16 19 

Ĕ How To Turn Around a Job Going Bad:  A Case Study · · · ·   ·  GSA 8 19 

Ĕ Introduction to Project Management · · · ·   ·  GSA 8 19 

Ĕ Overview of Preconstruction Planning Process · · · ·  · ·  GSA 8 19 

E-Learning            
Ĕ Communication, Negotiation, Conflict Resolution (CNCR)  

Ĕ E-Learning 
 · · ·     GSA 6 20 

Ĕ Construction Project Management (CPM) E-learning    ·     GSA 6 20 

Ĕ Construction Law (CL) E-Learning · · · ·   ·  GSA 6 20 

Safety            

Ĕ Accident Investigation and Reporting (for investigators)    ·   ·  N/A 4 20 

Ĕ Confined Spaces Hazard Awareness    ·   ·  N/A 4 20 

Ĕ Continuous Safety Improvement ς Behavior Based Safety    ·   ·  GSA 8 21 
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Service Contractors            

Ĕ Proactive Service
TM

 Workshop  · · ·  ·   GSA 8 21 

Ĕ Level I Electrical for HVAC Contractors   ·      TBA 32 21 

Ĕ Level II Electrical for HVAC Contractors   ·      TBA 40 22 

Ĕ Carbon Monoxide   · ·     TBA 8 22 

Ĕ Dispatcher Training Program ·        TBA 16 22 

Ĕ Small Projects Management · · · · · ·   GSA 8 22 
Ĕ Your Million Dollar System and Four Ways to Grow Your 

Business 
· ·  · · · ·  GSA 8 23 

Ĕ Charge Out Rates  ·  · · ·   GSA 8 23 

Ĕ Customer Service for the Service Organization · · · · · ·   TBA 8 23 

Ĕ Building your Service Team from the Top  ·  · · · ·  TBA 8 23 

Ĕ Thriving as a Service Contractor  ·  · · · ·  GSA 8 23 

Ĕ Marketing Your Service Business  ·  · · · ·  TBA 8 23 
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CCA Gold Seal Certification Program 
The CCA Gold Seal Certification Program is a national program for construction Project Managers, Superintendents, 
9ǎǘƛƳŀǘƻǊǎΣ ŀƴŘ hǿƴŜǊǎΩ tǊƻƧŜŎǘ aŀƴŀƎŜǊǎ. Certification is based on the candidate's education, experience and their 
ability to satisfy the rigorous standards of the Program. This may mean the successful completion of a Gold Seal 
exam. The Gold Seal Certificate was developed by the industry for the industry and is a voluntary certification 
program for the individual. The Certificate signifies that the individual has attained a nationally recognized level of 
experience and competence as a tǊƻƧŜŎǘ aŀƴŀƎŜǊΣ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΣ 9ǎǘƛƳŀǘƻǊ ƻǊ hǿƴŜǊǎΩ tǊƻƧŜŎǘ aŀƴŀƎŜǊǎ. NTCCC 
is a supporter of the Gold Seal program.  Gold Seal accredited courses are indicated in the table above.  

 
 
 
 
 
 

Project Management  
This 10 day program is put together with the help of the University of Waterloo and a number of the top trainers in our 
industry. Divided into two 5-day sessions, the Project Management Course covers such topics as Project Administration, 
Scheduling, Managing Individual Differences, Safety, Change Orders, Construction Law, Job Costing, Communications and 
Negotiation, Dispute Avoidance & ClaimǎΣ [ŀōƻǳǊ wŜƭŀǘƛƻƴǎΣ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ ŀƴŘ ƳƻǊŜΧ¢ƻ ŘŀǘŜ NTCCC has trained more 
than 600 individuals in this, ƛǘΩǎ ŀƴŎƘƻǊ ǇǊƻƎǊŀƳΦ ό¢Ŝƴ Řŀȅǎύ 
Instructors: Darya Duma, Richard Worr, Warren Griffin, Gary Robertson, Andy McLauchlin, Gerry Call 
Attendees:  Middle Management, Project Managers, Estimators, Supervisors, Foremen 
 

Location:  University of Waterloo, Waterloo, ON 
Dates:  Week 1 November 12-16, 2009 and Week 2 December 10-14, 2009 
 
 

Location:  University of Waterloo, Waterloo, ON 
Dates:  Week 1 March 18-22, 2010 and Week 2 April 15-19, 2010 
 

Fee:  Registration Fee $2925/ NTCCC Member $2600 ς 10 day program/person 
 

Computerized Mechanical Estimating  
NTCCCΩǎ Computerized Estimating Course runs for 5 days with a focus on developing professional estimators. The objective 
of this program is to provide students with the groundwork and principals of mechanical estimating by taking them step by 
step through the entire computerized estimating process. Course material entails the History of Estimating, Bid Documents, 
Communication, Surety & Bonding, Performance Takeoff, Extension Reviews, Recapitulation, Final Pricing, Bid Analysis & 
wŜǾƛŜǿ ŀƴŘ ƳƻǊŜΧ όCƛǾŜ Řŀȅǎύ 
Attendees:  Project Managers, Estimators 
Instructor: Wally Jurina 
 

Location:  Toronto, ON 
Date:  November 23-27, 2009 
 

Location: Calgary, AB 
Date:  March 22-26, 2010 
 

Location: Toronto, ON 
Date: April 19-23, 2010 
 
 

Fee: Registration Fee $2390 / NTCCC Member $2150 ς 5 day program/person 
 

Supervisory Program - New for 2009/2020 
This course is now available.  Participants attending this course will be instructed on many aspects involved in project 
planning, managing the job site, monitoring the project, and closing out a project. Instructional topics will include the 
phases of construction, staffing issues, construction documents, project controls, commissioning and project turn over. 
(Five days) 
More information to follow  
Attendees:  Project Coordinators, Supervisors, Foremen 
Location:   Pilot ς Hamilton, ON 
Dates:  Sept 28 to Oct 1 and Oct 5 to 8 
Fee:  TBA 
Location:  Other dates and locations to be announced by the end of October 

  2009 -201 0  PROGRAM LINE -UP 

  Gold Seal Certification  
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Managing Risk ς Practical Ways to Reduce Losses 
This session will focus on Risk Management and Loss Prevention, covering the following exposures: Property, Liability, 
Automobile, and Personnel.  Major topics of discussion will include: What is it Risk Management?  What does it mean to 
you?  How can you benefit? What is Loss Prevention?  How do you utilize it? What can you do to reduce your risk? (One 
day) 
Instructor: Richard Frost 
Attendees: Principals, Senior Management, Middle Management, Project Managers 
Location:  Cambridge, ON 
Date:  October 16, 2009 
Fee: Registration Fee $155/NTCCC Member $140/person 
 

Commissioning 101  
The scope of this presentation will cover an overview of commissioning, commissioning requirements for LEED Standard, 
the roles and responsibilities of key persons for projects with regards to commissioning, the commissioning process and its 
deliverables.  Some of the course topics will include: what is commissioning, what is a commissioning agent, when does 
commissioning start, commissioning activities, benefits of commissioning, return of investment. (5 hours) 
Instructor: Bill Carson  
Attendees:  Senior Management, Middle Management, Project Managers, Estimators, Supervisors, Foremen 
 

Location:  Winnipeg, MB 
Date:  November 19, 2009 
 

Location:  Calgary, AB 
Date:  November 20, 2009 
 

Location:  Kingston, ON 
Date:  November 27, 2009 
 

Location:  Halifax, ON 
Date:  December 11, 2009 
 

Location:  Toronto, ON 
Date: January 22, 2010 
Fee: Registration Fee $235 / NTCCC Member $215/person 
 

Cumulative Impact of Change Orders 
This program will examine the cumulative affect that change orders have on labour productivity for contractors. With three 
separate studies undertaken, this review of the cumulative affect of change orders will look at types of change, recoverable 
change order costs, methods of quantifying the impact of change orders on labour efficiency, the Cause and Effect Method, 
characteristics of projects impacted by change orders, and much more. A must see seminar. Bring your calculator, you will 
need it! (One day) 
Instructor: Dr. Awad Hanna 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Location:  Toronto, ON 
Date:  May 20, 2010 
Fee: Registration Fee $645 /NTCCC Member $585/person 
 

Planned and Unplanned Schedule Compression for Mechanical Contractors New for 2009/2010 
Mechanical contractors confronted with the need to compress a construction schedule face the potential for extreme 
difficulties. One of the more difficult problems associated with planned schedule compression is the associated delays, 
disruptions, and partial work suspensions that are commonly concurrent which leads to unplanned compression.  Planned 
and unplanned schedule compression can be thought of as a reduction from the normal experienced time or optimal time 
for the type and size project being considered.  This seminar presents the development of the planned schedule 
compression concept file for mechanical contractors.  Each concept attempts to provide a significant, distinct, and 
executable objective for enhancing the construction process and minimizing the impacts of schedule compression.   
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Location:  Hamilton, ON 
Date:  November 25, 2009  
Fee: Registration Fee $645 / NTCCC Member $585/person 
 

  2009 -2010  PROGRAM LINE -UP 
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Project Construction Management and Construction Administration - New for 2009/2010 
Topics will cover design/construction responsibilities and processes, Workface planning, project options for the 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŎƻƴǎǘǊǳŎǘƛƻƴΣ ŘƻŎǳƳŜƴǘǎΣ ǇǊŜπŎƻƴǎǘǊǳŎǘƛƻƴ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŜǎǘƛƳŀǘƛƴƎΣ ƭŀōƻǳǊ ǊŜƭŀǘƛƻƴǎΣ ŎƻƴǘǊŀŎǘƻǊόǎύ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ŎƻƳƳƛǎǎƛƻƴƛƴƎΣ ǎǘŀǊǘπǳǇ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎΣ ǊƛǎƪΣ ǉǳŀƭƛǘȅΣ ŎƘŀƴƎŜǎ ŀƴŘ ŜȄǘǊŀǎΣ ǎŀŦŜǘȅ ŎƭŀƛƳǎ ŀƴŘ ŘƛǎǇǳǘes, 
constructability, value engineering.  (2 days) 
Instructor: Dr. George Jergeas 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Location:  Winnipeg, MB 
Date:  February 15-16, 2010  
 

Location:  Hamilton, ON 
Date:  February 18-20, 2010  
 

Location:  Vancouver, BC 
Date:  March 4-5, 2010  
Fee: Registration Fee $875/ NTCCC Member $790/person ς 2 day program 
 

Managing Project Risks and Uncertainties - New for 2009/2010 
Topics covered include Strategic and Tactical Risks, Risk Management Frameworks, Risk Identification, Risk Qualification, 
Risk Quantification, Risk Response Plan, Risk Mitigation, Integration of Risk Plans with Simulation, Impact of Risks of 
Estimating and Scheduling.  (2 days) 
Instructor: Dr. Janaka Ruwanpura 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Location:  Vancouver, BC 
Date:  January 14-15, 2010  
 

Location:  Cambridge, ON 
Date:  January 28-29, 2010 
Fee:  Registration Fee $875/ NTCCC Member $790/person ς 2 day program 
 

Charge Out Rates 
Are you using realistic charge out rates? Do you know how to calculate them?  We will provide you with a spreadsheet to 
calculate your rates. We will review other options like quoted prices and flat rate pricing. You will identify where the hidden 
costs are, develop a truck charge, and much more - ȅƻǳ ǿƛƭƭ ŎŜǊǘŀƛƴƭȅ ōŜ ǎǳǊǇǊƛǎŜŘ ŀǘ Ƙƻǿ ƳǳŎƘ ƳƻǊŜ ƳƻƴŜȅ ȅƻǳΩƭƭ ƳŀƪŜΦ  
Instructor: Ronald Coleman (One day) 
Attendees: Service Manager, Sales, Accounting, Service Supervisors 
Location: Calgary, AB 
Date:  January 28, 2010 
 

Location: Winnipeg, MB 
Date:  January 29, 2010  
 

Location: Saskatoon, SK 
Date:  February, 12 2010  
 

Location: Toronto, ON 
Date:  April 22, 2010 
 

Location: Halifax, NS 
Date:  April 23, 2010  
Fee:  Registration Fee $410.00/NTCCC Member $370/person 
 

Dispatcher Training Program 
This new two-day program will provide dispatchers with all the skills they need to dramatically improve job performance. 
This program goes beyond traditional technical training to cover such critical dispatcher skills as leading technicians rather 
than letting technicians lead them, becoming the service manager's partner, prioritizing customer emergencies, evaluating 
technician abilities, and managing their own careers in dispatching. After attending this program, dispatchers will be able to 
improve their job performance by learning how to: identify the service life cycle and the critical contact points that impact 
service success; recognize the importance of the dispatcher's job and its impact on the organization's profitability; 
communicate effectively with technicians and customers; and use good decision-making approaches for optimum priority 
setting and effective resource allocation. (Two Days) 
Instrctor: Richard Worr 

  2009 -2010  PROGRAM LINE -UP 
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Dispatcher Training Program (ŎƻƴǘΩŘύ 
Attendees: Service Dispatchers  
Location:  Toronto, ON 
Date:  December 10-11, 2009  
 

Location:  Moncton, NB 
Date:  April 14-15, 2010 
Fee: Registration Fee $745.00/ NTCCC Member $670.00/person 
 
 
 
 
 
 

The following is a description of programs that are available for on-site training at your company or through 
your local association.  If you are interested in booking a program please contact NTCCC and we would be 
pleased to look after arranging all the details.  The listed programs range from ½ day to two days in duration and 
all programs are based on critical INDUSTRY related issues.  Unless specified per person, the fee listed is a group 
rate for up to 15 students which include the following: the instructor, their expenses related to travel, and all 
course materials. To determine if a seminar has been scheduled in your area, contact your local association or 
the NTCCC office at 613-232-0492 or by email at ntccc@ntccc.org. 
 
 
 
 
 
 

Commissioning 101  
The scope of this presentation will cover an overview of commissioning, commissioning requirements for LEED Standard, 
the roles and responsibilities of key persons for projects with regards to commissioning, the commissioning process and its 
deliverables.  Some of the course topics will include: what is commissioning, what is a commissioning agent, when does 
commissioning start, commissioning activities, benefits of commissioning, return of investment. (Half day) 
Instructor: Bill Carson  
Attendees:  Senior Management, Middle Management, Project Managers, Estimators, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 
 
 
 
 
 
 

Estimating for Profit  
This seminar illustrates how contractors can modify their bidding practices 
to establish a true cost and improve success ratios by reviewing the key 
elements of an estimate. Estimating for Profit will benefit any contractor 
who depends on good estimating practices for acquiring work and retaining 
clients. Some of the material covered in this program include: choosing 
jobs, tips on checking on estimates, good estimating procedures, 
application of labour factors, labour units and cost codes, common 
estimating and management mistakes, application of key components of 
the estimate, material purchases analysis of the bid summary, project 
scheduling, determination and recovery of correct overhead, and more. 
(Half day) 
Instructor: Richard Worr  
Attendees:  Principals, Senior Management, Middle Management, Project 
Managers, Accounting, Estimators 
Fee:  Contact NTCCC for group pricing 

  Estimating  

²Ƙŀǘ ŀǘǘŜƴŘŜŜǎ ƘŀŘ ǘƻ ǎŀȅ ΧΧΧΧ 
 
άL ƘŀŘ ȊŜǊƻ ŜǎǘƛƳŀǘƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ŎƻƳƛƴƎ ƛƴǘƻ ǘƘƛǎ 
course.  Now I feel that I have the tools to apply myself 
ǘƻ ŀ ƴŜǿ Ƨƻō ƻǇǇƻǊǘǳƴƛǘȅΦέ  
 
άL ǊŜŀƭƭȅ ŜƴƧƻȅŜŘ ǘƘƛǎ ŎƻǳǊǎŜ ŀƴŘ ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ǘŜŀŎƘŜǊ 
appealed to both the experienced and the novice with 
the material ς group discussions were a great way to 
understand that all of us have something in common in 
our jobs!έ 
 
άώ¢ƘŜ ŎƻǳǊǎŜ ǿŀǎϐ ǾŜǊȅ ƛƴŦƻǊƳŀǘƛǾŜ ς lots of ideas and 
info to take back and ƛƳǇƭŜƳŜƴǘέ. 
Jackie Shoup, BML Multitrades, Hamilton, ON 

 

  Commissioning  

  PROGRAMS THAT COME TO YOU  

  2009 -2010  PROGRAM LINE -UP 
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Basic Principles & Practices of Project Construction Estimating  
This seminar will provide a practical knowledge of cost estimating, cost 
management and conceptual estimating principals. Learn how to develop project 
costs and how to organize construction cost information. Understand how 
contractors, engineers, architects and owners work though project costs to prepare 
meaningful estimates. (One day) 
Instructor: Dr. Awad Hanna 
Attendees:  Principals, Senior Management, Middle Management, Project 
Managers, Estimators, Supervisors, Foremen  
Fee: Contact NTCCC for group pricing 
 

Cost Controls and Estimating for Project Management 
This course is designed for the Construction Estimator and Project Manager who wish to better manage their projects. All 
the required elements of an estimate, which are needed to determine a successful project outcome, are explored. The 
course will show how to establish the baselines of schedule, manpower & cash flow. Through these control measures the 
PM will be able to determine corrective actions at an early stage and manage the job to a successful completion. (One day) 
Instructor: Richard Worr 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, 
Supervisors, Foremen, Sales, Marketing  
Fee: Contact NTCCC for group pricing 
 

How to Avoid Killer-Jobs by Improving Estimation Accuracy 
9ǎǘƛƳŀǘƛƻƴ ŀŎŎǳǊŀŎȅ ƛǎ Ǿƛǘŀƭ ǘƻ ŀ ŎƻƴǘǊŀŎǘƻǊΩǎ ǎǳǊǾƛǾŀƭΦ  hƴŜ ǿǊƻƴƎ ŜǎǘƛƳŀǘŜ ŎƻǳƭŘ ƭŜŀŘ ƛƴǘƻ ŀ ƳŀƧƻǊ YƛƭƭŜǊ-Job which can 
ŜǊƻŘŜ ǘƘŜ ŜƴǘƛǊŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŦƛǘǎΦ  ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ǘƘƛǎ ŎƻǳǊǎŜ ǿill learn how to mine the existing database to identify 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘƛǾƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜΦ  ¢ƘŜ Řŀǘŀ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ǘƘŜƴ ōŜ ǳǎŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŜǎǘƛƳŀǘƛƻƴ ŀŎŎǳǊŀŎȅ 
ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜΦ  ¢Ƙƛǎ ŎƻǳǊǎŜ ƛǎ ŀ ƘŀƴŘǎ-on workshop.  Participants will work with real data 
and learn how to sort and use the data analysis tools. (One day) 
Instructor: Dr. Perry Daneshgari & Heather Moore 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Estimators  
Fee: Contact NTCCC for group pricing 

 
 
 
 
 

Supervisory Program - New for 2009/2010 
This course is not yet available but will be coming fall 2009.  Participants attending this course will be instructed on many 
aspects involved in project planning, managing the job site, monitoring the project, and closing out a project. Instructional 
topics will include the phases of construction, staffing issues, construction documents, project controls, commissioning and 
project turn over. (Five days) 
More information to follow  
Attendees:  Project Coordinators, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Growing and Developing Supervisors   
If you want to develop men and women into managers, or perhaps want to work on your own supervisory skills, this 
seminar can help.  Geared towards anyone who manages people, including foremen, owners, and project managers, this 
real world presentation has been used to train over 8,000 supervisors in leadership, transition to management, problem 
solving, and ending communication conflict. (One day) 
Instructor: Kevin Dougherty 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 

 
 
 

  Supervisory  

  Estimating  
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Advanced Supervisors:  Turning Supervisors into Better Leaders 
A program designed for foreman, superintendents, shop foreman and anyone who could make a difference to job 
ǇǊƻŦƛǘŀōƛƭƛǘȅΦ  ²ƛǘƘ ǘƻŘŀȅΩǎ Ƨƻōǎ ōŜƛƴƎ ƳƻǊŜ ŎƻƳǇŜǘƛǘƛǾŜΣ ƘŀǾƛƴƎ ŀƎƎǊŜǎǎƛǾŜ ǎŎƘŜŘǳƭŜǎΣ ōŜƛƴƎ ƛƴŎƻƴǎƛǎǘŜƴǘƭȅ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ 
customer, skilled manpower shortages, and every project iƴǾƻƭǾƛƴƎ ƳƻǊŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ƴŜŜŘǎΣ ǘƻŘŀȅΩǎ 
ǎǳǇŜǊǾƛǎƻǊ ƛǎ ŎǊƛǘƛŎŀƭ ŦƻǊ ǇǊƻŦƛǘŀōƛƭƛǘȅΦ  DƻƴŜ ŀǊŜ ǘƘŜ Řŀȅǎ ǿƘŜƴ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊ ŎƻǳƭŘ ǿƛƴƎ ƛǘΣ ǘƻŘŀȅΩǎ ǎǳŎŎŜǎǎŦǳƭ ǎǳǇŜǊǾƛǎƻǊ 
must manage not only the field, but also be able to understand how the whole process fits together.  This program will 
ǇǊƻǾƛŘŜ ǘƻŘŀȅΩǎ ǎǳǇŜǊǾƛǎƻǊ ǿƛǘƘ ǘƘŜ ǘƻƻƭǎ ƴŜŜŘŜŘ ǘƻ ōŜ ǎǳŎŎŜǎǎŦǳƭΦ (One day) 
Instructor: Kevin Dougherty 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

 
 
 
Principles and Practices of Project Scheduling New for 2009/2010 
Modern mechanical construction projects both large and small are complex endeavors, involving many products, systems 
and often disparate players.  The coordination and assembly of all the necessary elements at a site is almost impossible to 
achieve without extensive up-front planning and scheduling. This course provides an overview of the various methods of 
construction scheduling in current use and serves as an introduction to CPM scheduling for those who must work with 
schedule submittals from the contractor.  The primary objective of this course is to provide an introduction to principles of 
network scheduling and its potential impact on delay claims by the contractor.  The second objective of this seminar is to 
provide a hands-on workshop environment where attendees will have an opportunity to work in pairs to create a simple 
CPM schedule based upon predetermined criteria and to discuss the issues involved.  (One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 

Achieving Greater Project Success and Profitability through Pre-
Construction Planning - New for 2009/2010 
A recent study led by Dr. Awad Hanna showed increased profit margins and projects 
success by following a comprehensive formal pre-construction planning process. The 
study presented a successful model for pre-construction planning.  Those projects that 
ǳǎŜŘ ŀ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ άƳƻŘŜƭέ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ǘŜƴŘŜŘ ǘƻ ǇŜǊŦƻǊƳ ƳƻǊŜ 
successfully ς they achieved an average profit margin of 23% as compared to projects 
that were poorly planned and achieved an average profit margin of only -3%.  The goal of 
this seminar is to assist mechanical contractors in developing a formal pre-construction 
planning process that extends through the three project stages: bidding, pre-
construction and project execution.  The seminar will also include major principles for 
successful implementation of pre-construction planning. (One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, 
Estimators 
Fee: Contact NTCCC for group pricing 
 

Planned and Unplanned Schedule Compression for Mechanical 
Contractors New for 2009/2010 
Mechanical contractors confronted with the need to compress a construction schedule face the potential for extreme 
difficulties. One of the more difficult problems associated with planned schedule compression is the associated delays, 
disruptions, and partial work suspensions that are commonly concurrent which leads to unplanned compression.  Planned 
and unplanned schedule compression can be thought of as a reduction from the normal experienced time or optimal time 
for the type and size project being considered.  This seminar presents the development of the planned schedule 
compression concept file for mechanical contractors.  Each concept attempts to provide a significant, distinct, and 
executable objective for enhancing the construction process and minimizing the impacts of schedule compression.   
Instructor: Dr. Awad Hanna (One day) 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 

  Project Planning & Scheduling  

  Supervisory  
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Managing Construction Delay Claims 
In this course you will learn about the many effective tools and techniques for analyzing project schedule and time related 
claims. Topics covered include; delays, schedule compression and acceleration, delay impact excusable/ compensable, 
concurrent and pacing delays, bar chart analysis, as planned versus built, scheduled or collapsed CMP schedule, overhead, 
loss of labour productivity, labour and material escalation and the impact of schedule compression. (One day)  
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 

Short Interval Scheduling 
The students will learn hands-on, the simple methods and tools that can be used to 
schedule their jobs and how to identify the obstacles and reduce labor waste which can 
improve job productivity by better than 30%.  Items introduced, explained and applied 
within the course will include the impact of scheduling on their job productivity, 
tracking forms for a 3-day schedule, charting the data, and analysis and interpretation 
of the charts. (One day) 
Instructor: Dr. Perry Daneshgari & Heather Moore 
Attendees: Principals, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Microsoft Project Essentials 
Each participant is situated in front of a computer.  Software techniques are taught by leading participants through a series 
of progressive exercises which simulate a real project.  At the beginning of each exercise, participants load a new project file 
which contains all the information correctly input from the previous exercise.  As a result, those with slower typing skills are 
not left behind.  By completion, participants will have fully defined a project from beginning to end, and will have 
performed project updates and reporting. (Two days) 
Instructor: Darya Duma 
Attendees: Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 

Advanced Microsoft Project - New for 2009/2010 
Appropriate for the experienced Project Manager or Project Administrator, this 1-day course provides an advanced level 
understanding of Microsoft Project. You will learn to use the tool to facilitate a higher, more effective level of project 
management within your organization.  This course explores the more complex features of the software. These features are 
illustrated and practiced through hands-on exercises, designed to enable the Project Manager or Project Scheduler to 
better model, track, analyze, interpret, and communicate project plans. For in-company courses, the course is customized 
in advance to suit the requirements of the participants. (One day) 
Instructor: Darya Duma 
Attendees: Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 

 

 
 
 

Communication Skills for Personal and Organizational Effectiveness  
¢ƘŜ ŀōƛƭƛǘȅ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ŀƴȅƻƴŜΩǎ ǎǳŎŎŜǎǎΦ  9ŦŦŜŎǘƛǾŜ ƘǳƳŀƴ ƛƴǘŜǊŀŎǘƛƻƴ ƛƴ ŀƴȅ ǎŜǘǘƛƴƎΣ ŀƴŘ ŜǎǇŜŎƛŀƭly at 
work, is based on sound communication techniques.  In this workshop we explore this crucial aspect of human productivity.  
After completing this training, participants will be able to understand the importance of effective communications, 
understand and evaluate the communication process, approach communications as opportunities, establish a 
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǇǊƻŎŜǎǎ ǘƘŀǘ ǿƻǊƪǎ ŀƴŘ ƛǎ ǊŜǇŜŀǘŀōƭŜ ǎǳŎŎŜǎǎŦǳƭƭȅΣ ƳŀƴŀƎŜ ǘƘŜƛǊ ƻǿƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ άŀǘǘƛǘǳŘŜέΣ ŘŜǘŜǊƳƛƴŜ 
how to adapt their communications to differeƴǘ ǇŜƻǇƭŜΣ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇƻǿŜǊŦǳƭ ǊƻƭŜ ǇƭŀȅŜŘ ōȅ ŜŦŦŜŎǘƛǾŜ άƭƛǎǘŜƴƛƴƎέ 
techniques, establish rapport with others and contract with others to maximize performance, understand how to assert 
themselves, and deal with difficult situations. (One day) 
Instructor: Gerry Call  
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 

  Communications  & Negotiations  

  Project Planning & Scheduling  



For more information about these programs visit www.ntccc.ca or call 613-232-0492 
  

  12  

 

 
 
 

Team Building 
Teams exist in many forms and perform many functions throughout the organization.  We sometimes call them 
committees, task forces, project groups and other names, but the essential requirements are that people work effectively 
together to get more from the team than just the sum of the individual contributions of the team members.  This workshop 
ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǘŀƪŜ ŀƴ ΨƛƴǘŀŎǘΩ ǘŜŀƳ ŀƴŘ ŦǳǊƴƛǎƘ ǘƘŜƳ ǿƛǘƘ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǘƻ ŦƻǊƳ ŀ ǎǘǊƻƴƎ ǘŜŀƳ ŀƴŘ ŦǳƴŎǘƛƻƴ 
effectively.  (One day) 
Instructor: Gerry Call 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Leadership, Relationship, Change 
Managing projects is all about managing change ς for your customers, your community, your organization, and your 
delivery partners.  This 2-day course goes beyond the basics, exploring what it takes for key project team players ς project 
managers, business analysts, sponsors and team leads ς to step up to the leadership and change challenges inherent in the 
most complex and demanding projects. Participants will gain practical skills to:  Identify, explore and apply advanced 
project and change management theory and skills; survey selected project manager, team, change management, leadership 
and relationship management models; recognize human issues in project management and apply appropriate models; 
understand what sets the high powered project team apart and how they must use leadership and change management 
approaches to create and sustain a high powered project team.  (Two days) 
Instructor: Darya Duma 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

How to Constructively Handle Workplace Conflict 
This practical workshop is designed to assist participants in effectively dealing with difficult people and challenging conflict 
situations on the job.  Key components include learning essential communication skills and resolution techniques to 
prevent, de-escalate and handle conflict; exploring options to avoid altercations and achieve positive outcomes in volatile 
situations; learning how to respectfully disengage from a futile interaction. (One day) 
Instructor: Dale Burt 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee:  Contact NTCCC for group pricing 
 

Human Resource Strategies for the Construction Supervisor  
This course ǇǊƻǾƛŘŜǎ ǇǊŀŎǘƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƻŘŀȅΩǎ ŎƻƴǎǘǊǳŎǘƛƻƴ ƳŀƴŀƎŜǊ ǊŜƎŀǊŘƛƴƎ ǊŜŎǊǳƛǘƛƴƎΣ ƘƛǊƛƴƎΣ ǘǊŀƛƴƛƴƎΣ ƳƻǘƛǾŀǘƛƴƎ 
and compensating employees. It also contains a wealth of industry-specific material and employment law, HR policies and 
procedures, progressive discipline, absenteeism management and the use of human resource information systems.  (Two 
days) 
Instructor: Gary Robertson 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

The Art of Negotiation  
In this two day workshop we explore how to build strategies to get what you need while helping others get what they need.  
More and more decisions require negotiation, both in our personal and our work lives.  Everyone negotiates something 
every day.  In this workshop, we help participants develop the skills, knowledge and attitudes required to negotiate 
ŜŦŦŜŎǘƛǾŜƭȅΦ  ¢Ƙƛǎ ǿƻǊƪǎƘƻǇ ǿƛƭƭ ōŜ ǳǎŜŦǳƭ ŦƻǊ ŀƴȅƻƴŜ ƛƴǾƻƭǾŜŘ ƛƴ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ǇŜƻǇƭŜǎΩ Ƴǳǘǳŀƭ ƴŜŜŘǎ Ƴŀȅ ŎƻƴŦƭƛŎǘΦ  ²Ŝ 
will involve participants using a combination of small group exercises, debate and case studies, in order to maximize 
ƭŜŀǊƴƛƴƎΦ  tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ƭŜŀǾŜ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿƛǘƘ ŀ ǇŀǊǘƛŎƛǇŀƴǘǎΩ Ƴŀƴǳŀƭ ŎƻƴǘŀƛƴƛƴƎ ŀƭƭ ǿƻǊƪǎƘƻǇ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ƘŀƴŘƻǳǘǎΦ  
(Two days)   
Instructor: Gerry Call 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 
 

  Communications & Negotiations  
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Change Notice Management 
This course is designed specifically for the contracting industry professional with project responsibilities. The course deals 
with management of the change notice process.  Students are introduced to the concept of change notice and its effect on 
ǘƘŜ Ϧ.ŀǎŜ tǊƻƧŜŎǘϦΦ άLƴ Ŏƭŀǎǎέ ŜȄŜǊŎƛǎŜǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ŀƴŘ ǇǊŀŎǘƛŎŀƭ ƛƴŘǳǎǘǊȅ ŜȄŀƳǇƭŜǎ ƻŦ ŎƘange notices are analyzed. A 
workshop environment is employed, case studies are reviewed, and techniques for managing the change notice process are 
taught and demonstrated. (One day)  
Instructor: Richard Worr 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Cumulative Impact of Change Orders 
This program will examine the cumulative affect that change orders have on labour productivity for contractors. With three 
separate studies undertaken this review of the cumulative affect of change orders will look at types of change, recoverable 
change order costs, methods of quantifying the impact of change orders on labour efficiency, the Cause and Effect Method, 
characteristics of projects impacted by change orders, and much more. A must see seminar. Bring your calculator, you will 
need it! (One day) 
Instructor: Dr. Awad Hanna 
Attendees:  Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

How to Avoid Claims and Increase Profits 
Everyone would love to avoid claims, but who wants to lose profit on 
the job?  This one day program focuses on avoiding claims, and 
increasing profits through better Change Order procedures.  In the 
ƳƻǊƴƛƴƎΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ƭŜŀǊƴ ǘƻ άwŜŀŘ ōŜǘǿŜŜƴ ǘƘŜ [ƛƴŜǎέ ōŜŦƻǊŜ ǘƘŜ 
deal is done, and how to protect their interests in a cooperative 
manner.  The afternoon is spent learning how to improve your ability 
to price Changes on the job by recoƎƴƛȊƛƴƎ ǘƘŜ άƻŦǘŜƴ ƳƛǎǎŜŘέ 
components of the actual cost of the change.  By recognizing these 
components, and explaining them to the client professionally, you 
greatly increase your chances of having your project be a success! 
(One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers 
Fee: Contact NTCCC for group pricing 

 
 
 
 

 
Procurement Chain Management  
This workshop is designed to provide the knowledge to assess both the weaknesses and strengths of procurement 
management practices. Procurement in the construction industry has primarily been a function of the specialty contractor. 
A few general contractors have attempted to purchase material directly from manufacturers. The hidden costs and the 
other effects of direct purchasing on owners up to now have not been clearly defined. By reducing the costs associated with 
procurement, mechanical contractors will be able to outperform their competition and dramatically increase profits. Topics 
include: prevailing and alternative models of procurement chains; procurement cost drivers; a new and more efficient 
procurement model; and how improved procurement can increase profits.  The proposed new model suggests methods to 
eliminate waste and inefficiency in the supply chain.  
Mechanical contractors can capitalize on the procurement methods suggested in this model to more effectively work with 
suppliers and customers. (One day)  
Instructor: Dr. Perry Daneshgari 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

 

  Change Orders  

  Business Management  
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Vendor Partnership in Mechanical Contracting Kick-off Workshop 
This intensive working session is designed to establish the basis for the partnership between the mechanical contractor and 
their distributor partner. The vendor partnership approach has demonstrated significant cost savings for both partners 
ǿƘŜƴ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛǎǎǳŜǎ ŀƴŘ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŦƛƴŘ ǎƻƭǳǘƛƻƴǎΦ ¦Ǉ ǘƻ ƴƻǿΣ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǘȅǇƛŎŀƭ 
adversarial relationships, the hidden costs and the other effects of direct purchasing have not been clearly defined. By 
reducing the costs associated with procurement, mechanical contractors and their distributor partners will be able to 
outperform their competition and dramatically increase profits.  Topics include operational models for contractors and 
distributors; procurement cost drivers; in-depth understanding of the interfaces in the procurement process; and issue 
resolution and procurement process measurement.  This workshop brings 
together key mechanical contractor and vendor partner personnel so that 
everyone understands the purpose of the partnership and how it will work. (One 
day) 
Instructor: Dr. Perry Daneshgari 
Attendees: Principals, Senior Management, Middle Management, Project 
Managers, Accounting, Estimators, Supervisors, Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Financial Statement Analysis 
Your bank and your bonding company know how to read your financial 
statements. Do ȅƻǳΚ ¢ƘŜȅ ƘŀǾŜ ȅƻǳ ŀǘ ŀ ŘŜŎƛŘŜŘ ŘƛǎŀŘǾŀƴǘŀƎŜ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ 
understand the impact of the information that you are giving them. Learn how to 
read your financial statements and, more importantly, how to structure them to 
your advantage. Includes a comprehensive workbook.  (One day) 
Instructor: Ron Coleman  
Attendees: Principals, Senior Management, Accounting 
Fee: Contact NTCCC for group pricing 
 

General Business Practices 
Hone your skills in time management, negotiations, marketing, TQM and several other key business practices. Hands on 
ideas that you can implement straight away. Includes a comprehensive workbook. (One day) 
Instructor: Ron Coleman 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Operation Model for Maximizing Profitability 
This course addresses how to prepare for labour relations and new market realities such as reverse auctions and alternative 
procurement methods.  The course will also address principles that have increased productivity of: labour, project 
management, office management, operational theories.  Participants will learn the implementation steps for an Optimal 
Mechanical Construction Business Model that will improve productivity and profits by better than 30%. (One day) 
Instructor: Dr. Perry Daneshgari 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Sales, 
Marketing 
Fee: Contact NTCCC for group pricing 
 

Ideal Jobsite Inventory Levels 
Inventory cost is the second largest expense to contractors. Poorly planned or poorly managed material on the jobsite is 
known to dramatically increase man hours and labour cost by as much as 40%. By exploring the practices of other inventory 
intensive businesses and the principles guiding material procurement, movement and availability, a contractor can develop 
and implement practices which result in improved or even ideal inventory cost management and control. (One day) 
Instructor: Dr. Perry Daneshgari or Philip E. Nimmo IV 
Attendees: Principals, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
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Planning and Control 
You can only manage what you can measure. Unless you keep control of your projects from day one how will you maximize 
the profits and minimize the risk? Use these techniques to increase your rate of success. Includes a comprehensive 
workbook. (One day)   
Instructor: Ron Coleman 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Pricing, Profits, & Cash Flow 
Learn how to impact these critical areas of your business. Do you know how to calculate your break-even sales? Do you 
know how to double your profits? Do you know the importance of working capital and how to use it to your advantage? 
These and other key elements of a successful business are covered in this module. Includes a comprehensive workbook. 
(One day) 
Instructor: Ron Coleman 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Succession Planning and Sale of Business 
Learn how to structure your company for continuity, how to value your business, how to seel it to employees or family who 
have little or not money,  how to project your assets during the transition, the tax implications of seeling assets or shares 
and how the buyer can pay with money that only attracts 18% income tax. (One day) 
Instructor: Ron Coleman 
Attendees: Principals, Senior Management 
Fee: Contact NTCCC for group pricing 
  

You Charge WHAT Per Hour? 
This program is based on the successful book of the same name. One contractor says he makes an additional $20,000 profit 
a year from following just one idea in the book. Learn how to position yourself as a successful service contractor. This 
program is focused on those who want to develop a successful service business. (One day) 
Instructor: Ron Coleman 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Accounting, Estimators, Supervisors, 
Foremen, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

The CCA 1 - 2008 Stipulated Price Contract: Understanding 
the Prevailing Industry Subcontract Document New 2009-2010 

This course offers a detailed review of the standard subcontract document widely 
used throughout Canada. The CCA 1 is a balanced contract, developed jointly by 
generals and trades, which aims to fairly allocate risks and responsibilities in a 
comprehensive way. Particular emphasis will be placed on the key provisions with 
which trades should be operationally familiar, as well as those affecting their risks 
generally. 
Instructor: Geza Banfai 
Attendees: Principals, Senior Management, Middle Management, Project 
Managers, Accounting, Estimators, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
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Leadership in Energy & Environmental Design LEED for Contractors  
With the latest Kyoto implementation plan, the federal government now requires all new federal buildings to meet a LEED 
DƻƭŘ {ǘŀƴŘŀǊŘΦ ¢ƘŜ /ŀƴŀŘŀ ƎǊŜŜƴ .ǳƛƭŘƛƴƎ /ƻǳƴŎƛƭ Ƙŀǎ Ǉǳǘ ǘƻƎŜǘƘŜǊ ǘƘƛǎ ŎƻǳǊǎŜ ǘƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ Řo I need to 
ƪƴƻǿ ŀōƻǳǘ [995Κέ ¢ƻǇƛŎǎ ƛƴŎƭǳŘŜΤ ǘƘŜ [995 ǊŀǘƛƴƎ ǎȅǎǘŜƳΣ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǎƛƎƴ ƛǎǎǳŜǎΣ ƳŀƴŀƎƛƴƎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƴǎǘǊǳŎǘƛƻƴ 
site, material choices, waste management, and commissioning. (Half day) 
Instructor: CaGBC 
Attendees: Senior Management, Middle Management, Project Managers,  Estimators, Sales, Marketing 
Fee: Contact NTCCC for group pricing 
 

Green 101  
Green 101 is a unique industry-specific course that answers your most basic questions and addresses your most urgent 
concerns about the growing and increasingly important green building phenomenon.  It will target those contractor and 
service professionals wanting to learn the basics of the subject, such as:  basic terms, definitions, and technologies involving 
green and sustainable construction.  The course is taught by Tim Wentz, assistant professor at the University of Nebraska ς 
Lincoln, a registered professional engineer, a LEED Accredited Professional, a licensed heating contractor, and a licensed 
master plumber with over 20 years in industry experience as a mechanical contractor.  (One day) 
Instructor: Tim Wentz 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators 
Fee: Contact NTCCC for group pricing 
 

 
 
 
 

Jobsite Productivity Management  
The course presenter has carried out extensive productivity studies on construction sites and these studies illustrate the 
tremendous potential for improving jobsite productivity.  Step-by-step project pre-planning procedures are outlined, 
emphasizing materials handling analysis and detailed operation analysis using proven checklists which are included in the 
96-page handout manual.  Digital photographs are used to show numerous successfully implemented ideas.  Attendees can 
bring their actual projects to the course to be used in the workshop exercises. (One day) 
Instructor: YŜǊǊȅ hΩ.ǊƛŜƴ 
Attendees: Senior Management, Middle Management, Project Managers, Estimators, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

WƻōǎƛǘŜ tǊƻŘǳŎǘƛǾƛǘȅΥ Iƻǿ ǘƻ tǊƻǘŜŎǘ LǘΧIƻǿ ǘƻ LƳǇrove It  
This class will examine the typical construction day, with the intent of better understanding the factors that affect 
productive work. Methodologies for improving jobsite performance on the regular job will be examined. Then, drawing on 
recent industry research, various labour productivity factors will be reviewed to develop methods for minimizing negative 
factors and to capture data to prove damages, if necessary. (One day) 
Instructor: Tom Williams 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 

 

Managing Field Productivity to Improve the Bottom Line 
This seminar discusses the causes of poor labour productivity, measuring productivity for controlling items of work, 
performance factor, forecasting project outcomes, productivity measurement, daily productivity measurements, 
performance evaluation reports, factors affecting labour productivity, what to do to reduce the impact of schedule 
compression and acceleration, manpower loading and s-curve, preplanning, site logistics, site layout, deliveries, storage, 
and material handling. (One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen  
Fee: Contact NTCCC for group pricing 
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Project Tracking to Improve Labour Productivity:  An Earned Value Approach New for 

2009/2010 
To successfully manage a project; Mechanical contractors need to know when and where the job man-hours are deviating.  
9ŀǊƴŜŘ ±ŀƭǳŜ !ƴŀƭȅǎƛǎ ό9±!ύ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǇƻǿŜǊŦǳƭ ǘƻƻƭǎ ƛƴ ǘƘŜ ƳŜŎƘŀƴƛŎŀƭ ŎƻƴǘǊŀŎǘƻǊΩǎ ǘƻƻƭƪƛǘΦ  ¢Ƙƛǎ ǎŜƳƛƴŀǊ ǇǊŜǎŜƴǘǎ 
the fundamentals of EVA and how it can be used to develop manpower loading charts, how to track and measure percent 
complete, how to predict the job outcomes when the job is just 20% complete and how to compare your performance to 
industry benchmarks.  The seminar will also present a comprehensive job tracking system based on tracking project man-
hours.  A simplified and yet accurate job tracking system for small and medium size mechanical contractors will be also 
shown in this seminar.   (One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen  
Fee: Contact NTCCC for group pricing 
 

 

 
 
 
 

Managing Risk ς Practical Ways to Reduce Losses 
This session will focus on Risk Management and Loss Prevention, covering the following exposures: Property, Liability, 
Automobile, and Personnel.  Major topics of discussion will include: What is it Risk Management?  What does it mean to 
you?  How can you benefit? What is Loss Prevention?  How do you utilize it? What can you do to reduce your risk? (One 
day) 
Instructor: Richard Frost 
Attendees: Principals, Senior Management, Middle Management, Project Managers 
Fee: Contact NTCCC  for group pricing 
 

Project Documentation  
The seminar begins by defining what makes a document workable, 
functional and legal.  It will show how documentation serves to 
protect your interests both during the project and after should 
disputes occur.  From this foundation the seminar demonstrates 
how proper documentation can lower risk, increase productivity and 
solve problems before they occur as well as create lessons learned 
and produce useable archives for future reference.  The seminar 
concludes by reviewing alternative techniques and methods of 
documentation. (Half day) 
Instructor: Bob Mattia 
Attendees: Senior Management, Middle Management, Project 
Managers,  Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 
 

Project Management Essentials for Contractors 
For new project managers who need to ramp up quickly to deliver successful construction projects, this course introduces 
the essential tools of project planning and execution in a contracting environment.  Participants practice project 
management techniques on a simple turnkey construction project that is developed through the complete project lifecycle, 
from initial project proposal and definition, through project implementation, and finally to the often neglected project 
completion phase.  Participants will leave this course with the ability to implement a structured process to successfully 
deliver small to medium-sized construction projects for their organizations and for their customers. (Two days) 
Instructor: Richard Worr 
Attendees: Senior Management, Middle Management, Project Managers,  Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
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Project External Issues - New for 2009/2010 
This course discusses how to deal with different stakeholders within a project team and project environment. Topics 
include management and corporate influences, financial influences, various stakeholder influences including regulators, 
environmental influences, public interface, local community relationships, natives, valuing diversity and media coverage. (2 
days) 
Instructor: Dr. Jim Lozon 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Contractual Issues, Claims and Disputes - New for 2009/2010 
This course reviews the factors which give rise to construction claims and examines the available strategies by owners, 
consultants and contractors to avoid claims and the means to minimize their effect on project success. The course will also 
address contractual issues, change order management and the difficulties which are experienced by all project participants. 
Topics will include methods to quantify claims (delay and productivity), how to identify duplication in claims, and various 
means of resolving disputes by focusing on the pros and cons of each approach. (2 days) 
Instructor: Steve Revay 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Project Procurement and Logistics - New for 2009/2010 
Topics will cover a number of project related concerns including procurement planning activities, commercial practice, 
tendering, bid evaluation, negotiation and award, contract administration, logistics management, transportation,  
warehousing and inventory management, modularization, regulatory requirements, customs, claims. (2 days) 
Instructor: Dr. Jim Lazon 
Attendees: Senior Management, Middle Management, Project Managers,  Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Project Construction Management and Construction Administration - New for 2009/2010 
Topics will cover design/construction responsibilities and processes, Workface planning, project options for the 
management of construction, documents, pǊŜπŎƻƴǎǘǊǳŎǘƛƻƴ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŜǎǘƛƳŀǘƛƴƎΣ ƭŀōƻǳǊ ǊŜƭŀǘƛƻƴǎΣ ŎƻƴǘǊŀŎǘƻǊόǎύ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ŎƻƳƳƛǎǎƛƻƴƛƴƎΣ ǎǘŀǊǘπǳǇ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎΣ ǊƛǎƪΣ ǉǳŀƭƛǘȅΣ ŎƘŀƴƎŜǎ ŀƴŘ ŜȄǘǊŀǎΣ ǎŀŦŜǘȅ ŎƭŀƛƳǎ ŀƴŘ ŘƛǎǇǳǘŜǎΣ 
constructability, value engineering.  (2 days) 
Instructor: Dr. George Jergeas 
Attendees: Senior Management, Middle Management, Project Managers,  Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Project Controls - New for 2009/2010 
Topics will cover methods of scheduling, how to 
incorporate risks and uncertainties to develop 
schedules or estimates, level of accuracy and 
contingency, classes of estimationτpreliminary to 
detailed, project cost and time control, earned value 
analȅǎƛǎΣ ǎƴŀǇ ǎƘƻǘ ŀƴŀƭȅǎƛǎΣ  ƭƻƻƪπŀƘŜŀŘ ǎŎƘŜŘǳƭŜǎΣ 
simulation applications, case studies and applications.  
(2 days) 
Instructor: Dr. Janaka Ruwanpura 
Attendees: Senior Management, Middle 
Management, Project Managers, Supervisors, 
Foremen 
Fee: Contact NTCCC for group pricing 
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Productivity Improvement - New for 2009/2010 
¢ƻǇƛŎǎ ǿƛƭƭ ŎƻǾŜǊ ǘƻƻƭ ǘƛƳŜ ŀƴŀƭȅǎƛǎΣ ǊŜŀǎƻƴǎ ŦƻǊ ƴƻƴπǘƻƻƭ ǘƛƳŜΣ ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ƭŀōƻǳǊΣ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ 
external issues impacting productivity, better work practices and models to predict construction productivity in terms of 
ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ƳŀǘŜǊƛŀƭǎ ƳŀƴŀƎŜƳŜƴǘΣ ǎǳōπŎƻƴǘǊŀŎǘƻǊ ǇƭŀƴƴƛƴƎΣ ǎǳǇŜǊǾƛǎƛƻƴΣ ŜǘŎΦ  (Two days) 
Instructor: Dr. Janaka Ruwanpura 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Managing Project Risks and Uncertainties - New for 2009/2010 
Strategic and Tactical Risks, Risk Management Frameworks, Risk Identification, Risk Qualification, Risk Quantification, Risk 
Response Plan, Risk Mitigation, Integration of Risk Plans with Simulation, Impact of Risks of Estimating and Scheduling.  
(Two days) 
Instructor: Dr. Janaka Ruwanpura 
Attendees: Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

How to Turn Around a Job Going Bad: A Case Study 
¢ƻƻ ƻŦǘŜƴΣ ǘƘŜ ŎƻƴǘǊŀŎǘƻǊ ŘƻŜǎ ƴƻǘ ǊŜŎƻƎƴƛȊŜ ǘƘŜ άǇǊƻōƭŜƳ Ƨƻōέ ǳƴǘƛƭ ƭŀǘŜ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΣ ǿƘŜƴ ƭƛǘǘƭŜ Ŏŀƴ ōŜ ŘƻƴŜΦ ¦ǎƛƴƎ ŀƴ 
industrial project case study, the participants will examine the early warning signs of a project in trouble and examine ways 
to change the negative direction and momentum of such a project. The emphasis will be in making the job a success while 
capturing required information should damages need to be proven at job completion. (One day) 
Instructor: Tom Williams 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Introduction to Project Management 
This course is designed to give new project managers, project team members, and support staff an understanding of the 
essentials to achieve project success.  Participants will learn terminology and standards that assist in planning projects and 
project communications - the sources of most project difficulties.  This is an ideal course for field personnel entering 
management or to kick-off a project team. (One day) 
Instructor: Darya Duma 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Overview of Preconstruction Planning Process 
Change orders significantly alter the nature of the work or the materials to be installed, are highly disruptive, and require 
reworking of installations which already have been completed in order to accommodate the new design.  As well, change 
orders are generally more expensive to perform than in equivalent amount of work in the basic contract.  This course will 
include topics such as recoverable costs, methods to quantify the cumulative impact of change orders, the Factor Approach 
to overtime, over manning, and second shift, as well as tips for prompt recovery of change order costs. (One day) 
Instructor: Dr. Awad Hanna 
Attendees: Principals, Senior Management, Middle Management, Project Managers, Estimators, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

²Ƙŀǘ ŀǘǘŜƴŘŜŜǎ ƘŀŘ ǘƻ ǎŀȅ ΧΧΧΧ 
 
άThis is an excellent course and [the instructor] did a fantastic job keeping the group engaged and on track.  His approach was very positive and 
professional and he allowed for the right amount of humor to keep it fun.έ   Bert Richard, GeorgeΩs Plumbing and Heating, Moncton, NB 
 
άhǾŜǊŀƭƭΣ L ǊŜŀƭƭȅ ŜƴƧƻȅŜŘ ώǘƘŜ ŎƭŀǎǎϐΣ ƛǘ ǿŀǎ ǿŜƭƭ ǇǊŜǎŜƴǘŜŘΦ  ώ¢ƘŜ ƛƴǎǘǊǳŎǘƻǊ ǿŀǎ] a great teacher and speaker.έ  Mike Walker, Cimco Refrigeration 
 
άLǘ ƛǎ ƴƻǘ ƻŦǘŜƴ ȅƻǳ ŦƛƴŘ ǇǊŜǎŜƴǘŜǊǎ ǿƘƻ ƘŀǾŜ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ƭŜǾŜƭ ƻŦ ŜȄǇŜǊƛŜƴŎŜ κ expertise as we were fortunate enough to have in Toronto. You 
have done a fantastic job organizing this event, everything from the accommodations, to the receptions to the training were first class and very well 
ŜƴƧƻȅŜŘΦέ  Lester Buckland, Black and McDonald, Halifax, NS 
 
ά[ŜŀǊƴŜŘ Ƙƻǿ ƳǳŎƘ L Ŏŀƴ ƛƳǇǊƻǾŜ ŀǘ Ƴȅ ƧƻōΦέ     Tom Cox, Mattina Mechanical, Hamilton, ON 
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Communication, Negotiation, Conflict Resolution (CNCR) E-Learning 
This course has been designed to help improve written, oral, and negotiating skills within the construction industry.  This 
course will provide managers with the tools to help them define and identify the stages of conflict, understand the 
importance of communication, deal with difficult people more effectively, and recognize the criteria for an effective 
negotiator. 
Attendees: Senior Management, Middle Management, Project Managers 
Location: Contact NTCCC 
Fee: Contact NTCCC for group pricing 
 

Construction Project Management (CPM) E-Learning 
This course has been designed to help managers administer projects from start to finish.  This course will provide managers 
with the tools to help them develop business cases and scope of projects, and to manage project procurement, project risk, 
and change process.  
Attendees: Project Managers 
Location:  Contact NTCCC  
Fee: Contact NTCCC for group pricing 
 

Construction Law E-Learning 
This course is designed to teach and familiarize owners, managers, supervisors 
and project managers with construction contracts and contract law; liabilities 
and responsibilities of all parties to a contract, compiling and submitting 
proper extras and claims, and ways and means for leaders to avoid conflict 
with contracts, owners, trades, and labour.  This course will provide managers 
with the tools to help them understand construction contracts, recognize the 
different construction roles, write contracts, identify simple errors in 
construction contracts, understand the claim process, learn to solve 
construction disputes effectively. 
Attendees: Principals, Senior Management, Middle Management, Project 
Managers, Supervisors, Foremen 
Location:  Contact NTCCC 
Fee: Contact NTCCC for group pricing 
 
 
 
 

 
 
 

Accident Investigation and Reporting (for investigators) 
Upon completion of this course, participants will be able to conduct an accident investigation and prepare an accident or 
incident report based on their investigation.  Topics include:  securing and surveying the accident scene, finding witnesses 
and conducting interviews, information gathering and report writing, and determining causes and making 
recommendations. (Half day) 
Instructor: Gary Robertson 
Attendees: Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 

Confined Spaces Hazard Awareness 
Upon completion of this course, participants will be able to identify confined spaces and demonstrate knowledge of 
legislative requirement and general procedures for confined space entry.  Topics include: definition of confined space, 
hazards related to confined spaces, types of dangerous atmospheres, legal requirements, assessment and control options, 
monitoring strategies, and entry permits and procedures.  (Half day) 
Instructor: Gary Robertson 
Attendees: Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
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Continuous Safety Improvement ς Behavior Based Safety 
The focus of traditional safety programs has been on unsafe conditions and their prevention through a prescriptive 
regulatory process. The role of the supervisor was to ensure the enforcement of rules, procedures and controls.    While this 
ǇǊƻŎŜǎǎ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ǊŜŘǳŎŜŘ ŀŎŎƛŘŜƴǘǎΣ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊȅ ƛǎ ƻŦǘŜƴ ŦŀŎŜŘ ǿƛǘƘ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ άǇǊƻŘǳŎǘƛǾƛǘȅ ǾǎΦ ǎŀŦŜǘȅέΦ   
This course introduces a new modern approach to managing safety by applying the same principles used to improve 
efficiency, quality, and cost.  What is required is a review of the process used to manage safety.  The focus cannot be just on 
ǳƴǎŀŦŜ ŎƻƴŘƛǘƛƻƴǎΣ ōǳǘ ŀƭǎƻ ƻƴ ƘǳƳŀƴ ōŜƘŀǾƛƻǊǎ ŀƴŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎǳƭǘǳǊŜκǾŀƭǳŜǎΦ  ¢ƻǇƛŎǎ ƛƴŎƭǳŘŜΥ ŜȄƛǎǘƛƴƎ ǎŀŦŜǘȅ 
systems, a modern approach to safety, foundations for Zero injury, achieving an injury free workplace, and motivating safe 
behavior.  Learning objectives of this course include increasing your efficiency and effectiveness in managing safety 
concerns, improve your ability to identify the underlying cause of accidents and apply proactive corrective measures, and 
being able to apply a modern business approach to safety and lead your organization to achieve excellence. (One Day) 
Instructor: Gary Robertson 
Attendees: Project Managers, Supervisors, Foremen 
Fee: Contact NTCCC for group pricing 
 
 
 

ember $1410.00/NTCCC Member $1280.00 
 
 

 
Proactive Service TM Workshop 
This is a highly interactive training program that has been specifically designed to 
help field service technicians identify and close more business opportunities by 
building and leveraging stronger, more durable business relationships.  The 
workshop shows technicians how they can add much more value and provide even 
higher levels of service if they take a proactive approach to discussing ways their 
firms can help the customer.  Topics discusses include the psychology of customer 
ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ ǘƘŜ ǘŜŎƘƴƛŎƛŀƴΩǎ ǊƻƭŜ ƛƴ ǘƘŜ ŎȅŎƭŜ ƻŦ ŜȄŎŜǇǘƛƻƴŀƭ ŎǳǎǘƻƳŜǊ ŎŀǊŜΣ ǘƘŜ 
communication process and factors that affect it, developing άŀŎǘƛǾŜ ƭƛǎǘŜƴƛƴƎέ 
skills, handling challenging customer situations, leveraging relationships and 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ōǳƛƭŘ ǊŜǾŜƴǳŜΣ ŀƴŘ ŦƛƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǎŜƭƭ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ 
value.  Training manuals and reference materials will be provided.   (One day) 
Instructor: Jim Baston 
Attendees: Service Technicians, Sales, Service Managers, Supervisors 
Fee:  Contact NTCCC for group pricing 
 
 

 

Level I Electrical for HVAC Contractors 
The student will complete 199 Hands-On tests/questions during the four 
days.  Some of the topics that will be taught include:  using a voltmeter to 
determine if a load or switch is faulty in seven seconds, why the 
ohmmeter should only be used as a last resort, what it means when 
voltage is present on the neutral line, what the ground wire really is, how 
ǘƘŜ ŀƳƳŜǘŜǊ ƛǎ ǎǘǊƛŎǘƭȅ ŀ άōƻȅ ǎŎƻǳǘέ ŎƻƳǇŀǎǎΣ Ƙƻǿ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛƴ ǎŜǾŜƴ 
seconds if there are problems in the hot or neutral wire, most effective 
method of troubleshooting fireplaces in North America, flame 
rectification, basics of hot and spark ignition, transformers, relays 
capacitors and multi-speed motors.  (Four Days) 
Instructor: Brent Pennington and Rick Finlay 
Attendees:  Service Technician 
Fee:  Contact NTCCC for group pricing 
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